Status of Current Projects September 26, 2025

Audit Status/Next Steps Impediments | Team Leader | Anticipated

or (Actual)
Date to Mgt

Offboarding Audit Committee Review Bell August 28,
2025

3 Annual Moving Audit Committee Review Braithwaite September 3,

Atlanta Forward 2025

Cybersecurity Finishing testing Jones Late
September
2025

DOA Rental Car Finishing fieldwork and outlining Armstead Mid-October

Operations report 2025

Implementation of Blight | Background/survey Bell Late October

Tax

DWM Water and Sewer | Background/survey Jones Mid-January

Capacity Planning 2026

Fire Inspections Background/survey Braithwaite Mid-February
2026

FY25 Budget Review Background/survey Braithwaite Mid-
December

Continuous Audit Oracle ATLCloud Continuous Ervin

Audit:
e Monthly monitoring of

segregation of duties conflicts
and sensitive access for AIM,
AP, and DOP

Continued cleanup activities
for roles and permissions with
HR and Payroll

Monthly monitoring and
recommendations for
employee/supplier matches
Facilitated updating control
ownership as supplier
maintenance responsibilities
move from Procurement to
AP

Assisted AP in identifying
legacy one-time suppliers
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