
Status of Current Projects April 2, 2026 

 
Audit 

 
Start Date  

 
Status/Next Steps 

 
Impediments 

 
Team Leader 

Anticipated 
or (Actual) 
Date to Mgt 

DOA Rental Car 
Operations 

4/21/25 Presented to City Council 3/25/26 Difficulty scheduling exit 
conference and getting 
response 

Armstead 10/30/25 

Implementation of Blight 
Tax 

5/1/25 Presented to City Council on 3/24/26 
and 3/25/26 

 Bell 12/8/25 

FY25 Budget Review 9/8/25 Presenting to City Council on April 29, 
2026 (Held at request of CFO) 

 Braithwaite 12/19/25 

DWM Water and Sewer 
Capacity Planning 

6/9/25 Audit Committee Review  I. Jones 3/9/26 

Fire Inspections 9/2/25 Auditee Committee Review Turnover Braithwaite 3/20/26 

Ghost Employees 11/19/25 Technical Review  Bell Late March 
2026 

TAD Follow-Up 10/29/25 Report Writing  I. Jones Mid-April 
2026 

APD Asset Forfeiture 3/24/26 Kickoff/Planning  Braithwaite Early July 

Street Resurfacing  3/24/26 Kickoff/Planning  Braithwaite Late July 

4th Annual Moving 
Atlanta Forward 

4/1/26 Kickoff/Planning  I. Jones Late June 
2026 

DWM Water Billing & 
Collections Follow-Up 

3/31/26 Kickoff/Planning  Bell TBD 



Continuous Audit  Oracle ATLCloud Continuous Audit: 

• Monthly monitoring of 
segregation of duties conflicts 
and sensitive access for AIM, 
AP, and DOP 

• Annual review of previously 
accepted SOD conflicts and 
sensitive access for AP 

• Monthly monitoring and 
recommendations for 
employee/supplier matches 

• Progress on continued 
cleanup activities for roles 
and permissions with HR and 
Payroll 

• Continuing work with AP on 
strategies for cleaning up the 
supplier file 

• Working with DOP to 
remediate a "view only" role 
that has gained transactional 
access 

• Work with Ghost Employees 
audit team on relevant 
segregation of duties conflicts 
and sensitive access 

 Ervin  
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