City of Atlanta

CITY AUDITOR’S OFFICE
AUDIT COMMITTEE MEETING

MINUTES

Thursday, August 7, 2025 9:00 A.M. Committee Room 2

Call to Order

The regularly scheduled meeting of the Audit Committee was called to order Thursday, August 7, 2025,
at 9:00 a.m. by Don Penovi. The following members were present:

Roll Call/Introduction of Members:

Attendees Status

Don Penovi, Chair Present
Charles Bell, Vice Chair Present
Danielle Hampton Present
Robin Craig Present
Dargan Burns Il Absent

Others in Attendance:

Auditor’s Office: Amanda Noble, City Auditor, Stephanie Jackson, Myra Hagley, Christopher Armstead,
ljeg Jones, Duane Braithwaite, Brandi Bell, Princess Jones, Linden Kuhn, Imani Adams, Zoe Geiger, Erwin
Coleman, Mathew Ervin, Tiajah Farrar, Michaela James,

Finance: Youlanda Carr, Deputy Chief Financial Officer,

Adopt Agenda

Don Penovi proposed approval of the agenda. Danielle Hampton moved to approve agenda, motion
seconded by Robin Craig and the Committee unanimously approved.

Approve minutes from June 12* meeting
Don Penovi proposed approval of these minutes. Charles Bell moved to approved minutes, motion

seconded by Robin Craig and the Committee unanimously approved the minutes from the June 12"
meeting.



Welcome New Committee Member
A new member, Robin Craig, was present and introduced herself.

Select Vice—Chair
Charles Bell was nominated as vice chair by Danielle Hampton and motion second by Don Penovi and
unanimously approved.

Performance Audits for Review and Approval

Duane Braithewaite presented the APD Body-Worn Cameras Follow-up audit and summarized the
findings and recommendations. Mr. Penovi stated the report shows major improvement for the follow-
up. Mr. Bell asked if there were any comments from APD regarding the gaps and recommendations.
Amanda provided details regarding APD response. Mr. Bell moved to approve the audit report and was
second by Robin Craig and approved with Danielle Hampton abstaining from the vote due to personal
conflict.

Financial Audit Update

Amanda Noble provided an update by stating Doug Moss was unable to attend due to scheduling conflict
and that the Mauldin & Jenkins contract had been renewed and they were currently working. Youlanda
Carr stated the City was on track with the preliminary work for the audit. She described steps F taken to
strengthen controls over spending, including sending out monthly financial reports, putting the VRB in
place to manage the personnel budget, a 50% hold on account funding until January to manage
departmental budgets, and requiring POs for purchases.

Status of current projects
Amanda Noble presented the status of current projects to the Committee as summarized in the report.

Audit Follow-up

Christopher Armstead presented the report on Open Audit Recommendations as summarized in the
report. The Committee discussed the need for greater engagement with management to improve
recommendation implementation and suggested more active measures to push information to the
auditees and City Council on aging of recommendations.

Peer Review
Amanda Noble presented the results from the Peer Review.

FY26 Annual Audit Selection
Amanda Noble and Matthew Ervin briefly described the risk assessment method and results and the
materials provided. Committee members discussed the potential audit topics listed. At least one
member expressed interest in the following topics:

e ghost employees

e exitinterviews

e APD overtime

o fy25 budget

e recruitment/retention

e street resurfacing



e tad followup

e CIDs

e aviation capital project

e aviation concessions

e affordable housing trust fund
e aviation security

e building permits

e asset forfeiture

e parkassessment

Members discussed how to prioritize and agree to email their top choices to Amanda Noble.

Other Business

Amanda Noble updated on absence from office. Mr. Penovi followed up on Inspector General office and
if there was any impact to Audit. Amanda stated there was no impact. The Auditor’s Office introduced
themselves to the new committee members.

Public Comment

No public comment

Adjournment

There being no further business, Mr. Penovi moved to adjourn at 10:45 am, Robin Craig seconded the
motion, and the Committee unanimously approved the motion.



