City of Atlanta

CITY AUDITOR’S OFFICE
AUDIT COMMITTEE MEETING

MINUTES

Thursday, April 10, 2025 9:00 A.M. Committee Room 1

Call to Order

The regularly scheduled meeting of the Audit Committee was called to order Thursday, April 10, 2025,
at 9:03 a.m. by Danielle Hampton. The following members were present:

Roll Call/Introduction of Members:

Attendees Status

Danielle Hampton, Chair Present
Daniel Ebersole, Vice Chair Present
Don Penovi Present
Dargan Burns Il Present

Others in Attendance:

Auditor’s Office: Amanda Noble, City Auditor, Stephanie Jackson, Myra Hagley, Christopher Armstead,
ljeg Jones, Brandi Bell, Tiajah Farrar, and Zoe Geiger

Finance: Youlanda Carr, Deputy Chief Financial Officer, Tiffany Jones-Golden, Deputy Controller,
SeCreatea Sims, Shared Services Director, Catherine Clay, Accounting Manager, Sr.

Mauldin & Jenkins: Hope Pendergrass

Mayor’s Office: Mudra Sanghvi, Program Manager, Innovation & Performance

Adopt Agenda
Danielle Hampton proposed approval of the agenda. Don Penovi moved to approve, motion seconded by
Dan Ebersole and the Committee unanimously approved.

Approve minutes from February 6" meeting
Dargan Burns moved to approve these minutes; Don Penovi seconded the motion, and the Committee
unanimously approved the minutes from the February 6™ meeting.



Results of FY24 Single Audit and Management Letter

Hope Pendergrass presented the results of the FY24 Single audit. Ms. Pendergrass spoke in detail about
the material weaknesses in internal control over financial reporting beginning on page 20 of the Auditor’s
Discussion & Analysis (AD&A), June 30, 2024. She said the auditors took a risk-based approach to
reviewing the federal programs.

e The Federal Transit Cluster finding was a material weakness because there was no
compliance with subrecipient monitoring requirements. The city did not consider the
vendors to be subrecipients. Youlanda Carr, Deputy CFO, said the department agreed
with the finding.

e The external auditors also found that the city overstated grants receivable and unearned
revenues in three grant funds (Community Development Fund, Intergovernmental Grants
Fund, and Home Investment Partnership Fund)

e Don Penovi asked for Finance to send him an email about the root cause

e Ms. Pendergrass also discussed a recommendation for improvement. The airport was
not submitting FAA required quarterly reports for the Airport Improvement Program
Grant in a timely manner (within 30 days of the end of the quarter).

Performance Audits for Review and Approval

Timeliness of Payments:

Brandi Bell presented the Timeliness of Payments audit and summarized the findings and
recommendations. We do not yet have a copy of the formal responses from Procurement and
Finance, but Youlanda Carr said that Finance agreed with the two recommendations addressed
to the CFO. Amanda Noble noted that the third recommendation had been revised, and Finance
will take the lead rather than Procurement to create a centralized channel to record vendor
complaints. Ms. Carr discussed tentative plans to have calls taken by ATL311 and use a chatbot.
Ms. Bell said that Procurement indicated their agreement during a meeting to discuss the
report. Ms. Noble said that she would have Matt Ervin check to see who has the ability to
override a system hold in Oracle. Dan Ebersole moved to approve the audit, Mr. Burns
seconded the motion, and the Committee unanimously approved the motion. Mr. Burns later
made a superseding motion to approve the audit pending the receipt of management
responses, and city auditor’s approval of the responses. Mr. Penovi seconded the motion, and
the Committee unanimously approved the motion.

Paid Administrative Leave

Tiajah Farrar presented the Paid Administrative Leave audit and summarized the findings and
recommendations for the department. Human Resources agreed with all seven of the
recommendations. Dan Ebersole moved to approve the audit, Mr. Penovi seconded the motion,
and the Committee unanimously approved the motion to release the audit.

Service Delivery & Remote Work

Zoe Geiger presented the Service Delivery & Remote Work audit and summarized the findings
and recommendations for the department. The audit contained four recommendations, and we
are still waiting for a response from Human Resources. Dan Ebersole moved to approve the
audit, pending the receipt of and city auditor’s approval of the management’s response, if the
response is received in the next 30 days. Mr. Penovi seconded the motion, and the Committee
unanimously approved the motion.



Status of current projects

Amanda Noble presented the status of current projects to the Committee as summarized in the report.
Ms. Noble said that the office is on track to have the DWM Contracts, Amendments, & Extensions drafts,
along with Recycling and Beltline SSD drafts on the June Audit Committee agenda for review.

Audit Follow-up
Christopher Armstead presented the report on Open Audit Recommendations as summarized in the

report. Ms. Hampton said that if older open recommendations are high risk, it may be beneficial to conduct
another audit. Mr. Ebersole suggested specifically auditing Workers” Compensation.

Staffing update

Amanda Noble said that the office still has three vacancies that were recently re-approved to fill by the
Vacancy Review Board. Due to turnover among experienced staff, the office would benefit from an
experienced auditor.

Budget update

Ms. Noble said that the office’s budget appears to be on track for approval, with a slight increase (due
to an increase in the external audit cost, services from Gartner primarily to help with succession
planning, and a Missionmark increase). If cuts need to be made, it would be to the Gartner services
and by not filling the 20™ position.

Other Business (Board appointments and reappointments)

e Ms. Noble said that Mr. Burns has been reappointed to the committee for another four years, and
Charles Bell, former city budget chief (replacing Dan Ebersole), along with Robin Craig (Council
President’s appointee), should be approved by City Council in time for the June Audit Committee
meeting. Ms. Noble agreed to provide a list of the committee members and term dates to the
committee.

e Danielle Hampton said the Committee will complete the city auditor’s FY24 Performance
Evaluation.

Public Comment

No public comment

Adjournment

There being no further business, Mr. Burns moved to adjourn at 10:42 am, Mr. Penovi seconded the
motion, and the committee unanimously approved the motion.
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