City of Atlanta

CITY AUDITOR’S OFFICE
AUDIT COMMITTEE MEETING

MINUTES

Thursday, December 5, 2024 9:00 A.M. Atlanta City Council
Council Committee Room 2

Call to Order

The regularly scheduled meeting of the Audit Committee was called to order Thursday, December 5,
2024, at 9:00 a.m. by Danielle Hampton. The following members were present:

Roll Call/Introduction of Members:

Attendees Status

Danielle Hampton, Chair Present
Daniel Ebersole, Vice Chair Present
Don Penovi Present
Dargan Burns lll Present

Others in Attendance:

Auditor’s Office: Amanda Noble, City Auditor, Stephanie Jackson, Myra Hagley, Christopher Armstead,
ljeg Jones, Duane Braithwaite, Lindsay Kuhn, Arlynn Morris, Michaela James, Princess Jones

Finance: Youlanda Carr, Deputy Chief Financial Officer,

Mauldin & Jenkins: Doug Moses, Partner

Adopt Agenda

Danielle. Hampton proposed approval of the agenda. Don Penovi moved to approve, motion seconded
by Dan Ebersole and the Committee unanimously approved.

Approve minutes from October 3™ meeting
Don Penovi moved to approve these minutes. Mr. Ebersole seconded the motion, and the Committee
unanimously approved the minutes from the October 3™ meeting.



Update on Financial Audit

Doug Moses presented the status of the financial audit and stated the audit is going well and on target
to meet the December 31 deadline. Mr. Moses updated the committee that they have weekly meetings
to discuss the financial audit with the Finance staff and there is a pending meeting with the mayor
scheduled for December 16%™. Mr. Moses stated that they will provide a draft of the final findings and
recommendations to the audit committee prior to the February audit committee meeting.

Youlanda Carr provided an update, stating that the audit was going well on the Finance side and city staff
are proactively addressing potential findings. Ms. Carr stated that the pension findings are historical and
that the Pension Board goal is to make sure the pension is going well and there are no findings.

Performance Audits for Review and Approval

lieg Jones presented the Moving Atlanta Forward Infrastructure Program audit and provided the findings
and recommendations for the department. ljeg stated that this was the second audit for Moving Atlanta
Forward and that the departments had not been consistent with the recommendations from the first
audit. Dan Ebersole moved to approve the audit with small changes made by Amanda Noble and staff
emphasizing slowness of pace spending funds. Mr. Burns seconded the motion, and the Committee
unanimously approved the audit.

Status of current projects
Amanda Noble presented the status of current projects to the Committee as summarized in the report.

Audit Follow-up

Christopher Armstead presented the report on Open Audit Recommendations as summarized in the
report. The Committee was able to view the Audit Recommendations dashboard to show the priority list
in detail. Mr. Armstead explained that the number of recommendations went up to 219 with the release
of new audits and two recommendations were closed in October and November.

Staffing update

Amanda provided an update on staffing: two employees are no longer with the department and the
department has two new hires. We have three positions to fill for the department, in part because two
positions were added in the FY25 budget. Ms. Hampton asked whether we do exit interviews when
employees leave.

Other Business

Dan Ebersole committed to attend February and April audit committee meetings while the City Council
continues to work to make a new appointment.

Dargan Burns presented to the committee that he would like to review the compensation for committee
members. Committee members asked him to research compensation for other boards before presenting
to City Council. They will vote on how to proceed at the February meeting. The committee will also vote
on electing a new chair at the February meeting.



Public Comment

No public comment

Adjournment

There being no further business, Ms. Hampton moved to adjourn at 10:20 am, Mr. Penovi seconded the
motion, and the Committee unanimously approved the motion.



