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To the Honorable Mayor and Members 
  of the City Council of the  
  City of Atlanta, Georgia 
 
In planning and performing our audit of the financial statements of the City of Atlanta, Georgia 
as of and for the fiscal year ended June 30, 2024, in accordance with auditing standards generally 
accepted in the United States of America, we considered the City’s internal control over financial 
reporting (internal control) as a basis for designing auditing procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements but not for 
the purpose of expressing an opinion on the effectiveness of the City’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the City’s internal control.  
 
However, during our audit we became aware of deficiencies in internal control other than 
material weaknesses, as well as matters that are opportunities for strengthening internal controls 
and improving operating efficiency. This letter includes comments and suggestions with respect 
to those matters.  A separate report dated December 23, 2024, contains our communication of 
material weaknesses in the City’s internal control.  This letter does not affect our report dated 
December 23, 2024 on the financial statements of the City of Atlanta, Georgia. 
 
The following items are offered as constructive suggestions to be considered part of the ongoing 
process of modifying and improving the City's practices and procedures: 

 
1) Grant Recording and Financial Reporting. During our audit, we identified 

deficiencies in the City’s procedures for recording grant-related cash transactions. These 
deficiencies resulted in inaccurate account balances for grants receivable and customer 
deposits, necessitating an adjusting journal entry to properly report the balances. 
Furthermore, the City’s grants accounting department is currently operating with 
insufficient staffing levels, impairing its ability to effectively implement and sustain 
necessary accounting and reporting improvements.  We recommend that the City revise 
and strengthen procedures for recording grant-related cash transactions to ensure timely, 
accurate, and compliant financial reporting and engage an independent third-party 
consultant to perform an operational assessment of the grants accounting and reporting 
function.  Additionally, we recommend that the City increase staffing within the grants 
department to ensure sufficient capacity for implementing and sustaining recommended 
improvements in grant accounting and reporting. 
 

2) Debt Issuance – Fund Level. During our testing of debt, we noted that the City had not 
recorded an expenditure and other financing source for the issuance of an 
intergovernmental payable long-term liability. We note that the City had recorded the 
debt issuance at the government-wide and full accrual level, but GASB standards indicate 
that the issuance of debt should also be reported on a modified accrual basis within the 
fund responsible for issuance. 
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3) Defined Contribution Plan. During our testing of the City’s Defined Contribution Plan, 

we noted two exceptions with respect to the Plan. We recommend that management 
review all Plan data annually to ensure proper application of Plan funds and proper 
participant tracking. The summary is as follows: 

a. Forfeited funds totaling approximately $16.3 million aggregated by Empower in 
"Mr. Forfeiture" accounts do not appear to have been used in accordance with the 
Plan provision.  The Plan Summary calls for forfeited funds to be used to offset 
required plan contributions.  The $16.3 million is invested in the stable value fund 
and recorded within investments for financial reporting purposes. 

b. Participant testing  
i. The contributions for three participants were not withheld from their first 

paycheck.  
ii. The pensionable earnings provided for three participants was incorrect 

because it included wages earned as a less than full time employee. 
iii. One employee had a small variance in calculating fiscal year 2024 

contributions that the City was unable to identify the cause. 
 

4) Airport Improvement Program Grant Reporting. During our single audit testing of 
the Airport Improvement Program, Assistance Listing #20.106, we noted a requirement 
in the grant agreement to complete FAA Form 5370-1 each quarter and submit to FAA 
within 30 days of the end of the quarter. After reviewing each quarterly report for fiscal 
year 2024, we noted all fiscal year 2024 reports were submitted in September 2024, 
which is past the 30 day deadline. Airport management has direct communication with 
the FAA and has a status meeting with them on a monthly basis for all ongoing projects. 
In March 2024, the FAA notified Airport management they needed to submit Form 5370-
1 after previously not requesting it. The project information was gathered over the next 6 
months and submitted in September 2024. We recommend the Airport carefully review 
all grant agreements for reporting requirements to ensure they are in compliance with all 
requirements of the grant communicated in the agreement. 

 
We recommend the City implement changes in the functions listed above to help mitigate or 
eliminate these risks. 

 
 

Closing Thoughts 
 
We have already discussed these comments and suggestions with various City personnel, and we 
will be pleased to discuss them in further detail at your convenience, to perform any additional 
study of these matters, or to assist you in implementing the recommendations. 
 
We appreciate serving the City of Atlanta, Georgia and would be happy to assist you in 
addressing and implementing any of the suggestions in this letter. 
 

 
 
Atlanta, Georgia 
December 23, 2024 


