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City of Atlanta

Core Offerings

Operational

Strategy

Develops and defines the
future vision, goals, and
objectives

Innovation

Long-Term Planning

Organization Management
Workforce of the Future Planning
Internet of Things/Market Disruptors
Assessment

Artificial Intelligence/Robotics
Service Delivery Model Planning
Strategy Mapping

Technology Consulting/ERP
Technology Solution/Vendor Selection
Operational Vision

Business Case

Efficiency and
Effectiveness

Ensures business processes
and service delivery are
provided in a manner
maximizing targeted goals

Cost Containment

Operations Improvement
Program Delivery

Revenue Enhancement

Staffing Assessments
Benchmarking

Technology Utilization
Governance

Policy/Procedure Assessments
Operations/Management Reviews

Performance

Transformation

Allows for the successful
change from the current
state to the desired
environment or outcome

» Change Management and
Organizational Transformation
Strategies

» Customer Service Optimization

» Service Delivery Modeling

Technology/Workflow Design

* Human Capital Management

Measurement

Ensures outputs and
outcomes are producing
desired results

Budget Forecasting & Design

Cost Accounting

Data Science

Grant Strategy

Risk Assessments

Internal Controls & Compliance

KPI Design

Benchmarking

Project Management

Independent Verification & Validation
Management/Dashboard Reporting
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City of Atlanta

Engagement Team Leaders for the City of Atlanta, Georgia include:

Doug Moses, Engagement Partner - 24 years experience, 100% governmental - Total Engagement Focus
James Bence, Engagement Partner - Over 20 years experience, 100% governmental - Aviation Focus
Josh Carroll, Engagement Director - 16 years experience, 100% governmental - Watershed Focus

Will Derzis, Engagement Senior Manager - 7 years experience, 100% governmental - Central & Watershed
Focus

Tim Lyons, Quality Control Reviewer - Central File - 14 years experience, 100% governmental

Trey Scott, Quality Assurance Review Partner - Aviation - 14 years experience, 100% governmental
Christopher McKellar, Quality Control Reviewer - Watershed - 18 years experience, 100% governmental
Alison Wester, Engagement Partner - over 25 years experience - Pension Focus

Wade Sansbury, Quality Assurance Review Partner - Pension - over 26 years experience, 100%
governmental

Hope Pendergrass, Engagement Partner - 19 years experience, 100% governmental - Single Audit Focus

Auditor’s Discussion & Analysis (AD&A)
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Mauldin & Jenkins - Additional Information

Other Industries & Services by Mauldin & Jenkins:

Each of Mauldin & Jenkins’ offices provides a wide variety of services to a broad range of clientele. We have
partners and managers who are responsible for specialized practice areas of auditing and accounting, taxes
and management advisory services. Their purpose, as leaders in the particular practice area, is to establish
policies with respect to technical matters in these specific areas and ensure that the quality of the Firm's
practice is maintained.

Industries Served: Over the years our partners have developed expertise in certain industries representative
of a cross section of the Georgia economy, including:

- Governmental Entities (state entities, cities, counties, school systems, - SEC Registrants
business type operations, libraries, and other special purpose entities) - Wholesale Distribution

- Agri-Businesses - Manufacturing

- Professional Services - Employee Benefit Plans

- Financial Institutions (community banks, savings & loans, thrifts, - Non-Profit Organizations
credit unions, mortgage companies, and finance companies) - Retail Businesses

- Long-term Healthcare - Construction & Development

- Individuals, Estates and Trusts - Real Estate Management

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Required Communications

= Our Responsibility Under Auditing Standards Generally Accepted in the United States of
America (GAAS)

We considered the internal control structure for the purpose of expressing our opinion on the City’s basic financial
statements and not providing assurance on the internal control structure.

Our audit was performed in accordance with GAAS.

Our objective is to provide reasonable—not absolute—assurance that the basic financial statements are free of
material misstatement.

The basic financial statements are the responsibility of the City’s management.

= Report on 2022 Basic Financial Statements

Unmodified (“clean”) opinion on basic financial statements. Our opinion referred to other auditors for the audits
of the Atlanta Development Authority (Invest Atlanta), the Atlanta-Fulton County Recreation Authority (AFCRA), and
the Atlanta Housing Opportunity, Inc. (AHOI).

Unmodified (“clean”) opinion on basic financial statements for Aviation and Watershed separately issued financial
statements.

Presented fairly in accordance with accounting principles generally accepted in the United States of America.

Our responsibility does not extend beyond financial information contained in our report.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022



AT
% City of Atlanta

Required Communications (Continued)

= Reportin accordance with Government Auditing Standards for 2022

- One (1) instance of a material weakness for the fiscal year ended June 30, 2022 for the City (including Aviation and
Watershed).

« Results of Pension audit engagement are reported separately and has been presented to the Pension and
Investment Board (findings included in this presentation).

- No reported instances of noncompliance for the fiscal year ended June 30, 2022. Note that the single audit will be
issued separately and at a later date.

= Significant Accounting Policies

= The significant accounting policies used by the City are described in Note | to the basic financial statements.

= The policies used by the City are in accordance with generally accepted accounting principles and similar
government organizations.

= In considering the qualitative aspects of its policies, the City is not involved in any controversial or emerging issues
for which guidance is not available.

= During the current fiscal year, the City implemented Governmental Accounting Standards Board (GASB) Statement
No. 87, Leases, which impacted the City's financial statements - see Change in Accounting Principle Note I-G. This
standard impacted the City as a whole including Aviation’'s and Watershed's annual comprehensive financial
reports.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Required Communications (Continued)

= Management Judgment/Accounting Estimates

- The City uses various estimates as part of its financial reporting process - including valuation of accounts
receivable, actuarial assumptions pertaining to the net pension and total OPEB liability, investment valuation,
various claims liabilities, and useful lives for depreciation calculations for its capital assets.

- Management's estimates used in preparation of financial statements were deemed reasonable in relation to
the financial statements taken as a whole. We considered this information and the qualitative aspects of
management’s calculations in evaluating the City's significant accounting estimates.

= Financial Statement Disclosures

- The footnote disclosures to the financial statements are also an integral part of the financial statements and
the process used by management to accumulate the information included in the disclosures was the same
process used in accumulating the statements. The overall neutrality, consistency, and clarity of the
disclosures was considered as part our audit.

= Relationship with Management
- We received full cooperation from the City's management, staff, and others.

- There were no disagreements with management on accounting issues or financial reporting matters.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Required Communications (Continued)

Audit Adjustments

- Adjustments were proposed to the records of the City and have been recorded in the City's financial statements.
The City’s Chief Financial Officer has copies of these audit entries and will have them available upon request.
There were several passed audit adjustments as well, which have been summarized and provided to management
(and are available upon request).

Representation from Management

- We requested written representations from management relating to the accuracy of information included in the
financial statements and the completeness and accuracy of various information requested by us, during the audit.
Management provided those written representations without a problem.

Consultation with Other Accountants

- To the best of our knowledge, management has not consulted with other independent accountants during the
fiscal year.

Significant Issues Discussed with Management

- There were no significant issues discussed with management related to business conditions, plans, or strategies
that may have affected the risk of material misstatement of the financial statements.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022



AT
% City of Atlanta

Required Communications (Continued)

= Information in Documents Containing Audited Financial Statements

- Our responsibility for other information in documents containing the City's basic financial statements and our
report thereon does not extend beyond the information identified in our report. If the City intends to publish or
otherwise reproduce the financial statements and make reference to our firm, we must be provided with a
printer's proof for our review and approval before printing. The City must also provide us with a copy of the final
reproduced material for our approval before it is distributed.

= Auditor Independence

- In accordance with AICPA professional standards, M&/ is independent with regard to the City and its financial
reporting process.

- There were no fees paid to M&] for management advisory services during fiscal year 2022 that might affect our
independence as auditors.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Financial Trends

General Fund - 5 Year Fund Balance Comparison (In Thousands)
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Financial Trends (Continued)

General Fund - Fund Balance as a Percentage of Expenditures &Transfers Out
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Financial Trends (Continued)

Department of Watershed Management — 5 Year Operating Income
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Financial Trends (Continued)

Department of Aviation — 5 Year Operating Loss Comparison (In
Thousands)
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Financial Trends (Continued)

Department of Aviation — 5 Year Net Income Comparison (In

6250.000 Thousands)
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Financial Trends (Continued)

Sanitation Services Fund — 5 Year Operating Income (Loss)

Comparison (In Thousands)
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Financial Trends (Continued)
Sanitation Services Fund - Net position (deficit) vs.
Advancelinterfund balance (In Thousands)
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Financial Trends (Continued)

Group Insurance (Internal Service) Fund - Net position (deficit) vs.
Advancelinterfund balance (In Thousands)
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Financial Trends (Continued)

Governmental Activities — 5 Year Trend - Net Position (Deficit) - (In Thousands)
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Financial Trends (Continued)

Business - Type Activities — 5 Year Trend - Net Position (In Thousands)
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Financial Reporting Changes in Effect

= @General Custodial Fund

Management of the City determined that the previously reported Agency Fund, which was reported as a special
revenue fund, qualifies to be reported as a custodial fund. It is now reported within the Fiduciary Activities. This

resulted in a restatement of the nonmajor governmental funds, governmental activities and the custodial funds due to
the change in accounting principle.

= GASB 87, Leases

This new standard was applicable to the City's financial reporting as of June 30, 2022 and was implemented within the
Governmental Activities, Business-type Activities, Department of Aviation, Department of Watershed Management for
all applicable lessor and lessee arrangements. No impact or restatement to opening net position of the governmental
activities, major enterprise funds or business-type activities was disclosed as the standard is implemented as if it went
into effect as of July 1, 2021 (i.e., the beginning of the current fiscal year).

Newly reported summaries of leased assets as lessee and lessor and any current year lease activity are disclosed in
footnotes D, F and H for each respective opinion unit.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues

Material Weakness in Internal Control Over Financial Reporting

1. Fiscal Year-End Close and Procedures

Other Postemployment Benefits (OPEB) Plan - Citywide

During review of the City's OPEB Plan, it was noted that the Plan measurement date is reported one year in arrears,
meaning that the measurement date is as of June 30, 2021. This results in the requirement that City contribution for
benefit payments made to the Plan from July 1, 2021 through June 30, 2022 (the “current fiscal year”) be reported as a
deferred outflow of resources in accordance with GASB Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions. However, these contributions were improperly being expensed. We
discussed with management who indicated that historically this was not recorded due to timing differences in when the
payments are made and when the actuary is able to provide this information to the City. To help bridge the information
gap, an estimate was applied. As a result, it was determined that a city-wide adjustment to recognize a deferred outflow
of resources for contributions was necessary. The following adjustments were made, by fund, in the approximate
amounts:

Governmental Activities: $30,157,000

Department of Watershed Management: $7,782,000
Department of Aviation: $5,260,000

Sanitation Services (non-major enterprise fund): $2,483,000

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

Material Weakness in Internal Control Over Financial Reporting (Continued)

1. Fiscal Year-End Close and Procedures (Continued)

Grants Reporting

During testing of grants, it was noted that the City needed to reclassify certain federal grants program income and LMIG
state grant income from liabilities to recognized revenue, thereby increasing fund balance and overall net position. In
accordance with GASB Statement No. 33, Accounting and Financial Reporting for Nonexchange Transactions, grant funding
that is purpose restricted, which encompasses the program income and LMIG income, dictates that restrictions should
not affect when the transaction is recognized as revenue. Audit adjustments were made to the three nonmajor
governmental funds in approximate amounts:

« Community Development Fund: $1,893,000

* Intergovernmental Grants Fund: $15,542,000
+ Home Investment Partnership Fund: $4,136,000

Accrued Interest Payable

During our testing of debt, we noted that an adjustment was required to accrue interest payable related to the City's
intergovernmental agreement payable related to the ADA Series 2015 Revenue Stadium Bonds in the amount of
approximately $5,025,000, which had not been accrued in the prior year. We also noted various other governmental
bonds/notes for which no accrued interest had been accrued in the current or prior year, and it was determined that
the net change in interest expense would be immaterial overall to governmental activities. The ADA Series 2015 prior
year accrued interest resulted in an audit adjustment in the approximate total of $5,025,000.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

= Material Weakness in Internal Control Over Financial Reporting (Continued)

1. Fiscal Year-End Close and Procedures (Continued)

Property Tax Revenues, Receivables and Unavailable Revenues

During testing of property tax revenues, receivables and unavailable revenues, it was noted that adjustments were
required within all Tax Allocation District (TAD) Funds (nonmajor governmental) to properly reconcile and report current
fiscal year activity related to property tax collections and fiscal year end balances. The total approximate dollar
adjustment by individual TAD Fund is as follows in the approximate amounts:

« TAD - Northwest: $164,000

+ TAD - Campbellton: $20,000

+ TAD - Hollowell/MLK: $103,000
+ TAD - Metropolitan: $36,000

¢ TAD - Stadium: $129,000

« TAD - Atlantic Station: $287,000
+ TAD - Westside: $1,411,000

« TAD - Princeton Lakes: $2,000

+ TAD - Eastside: $269,000

+ TAD - Atlanta Beltline: $477,000

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

Material Weakness in Internal Control Over Financial Reporting (Continued)

1. Fiscal Year-End Close and Procedures (Continued)

Department of Aviation - Unearned Revenues

During testing of various unearned revenue accounts, an adjustment was required to remove approximately
$5,100,000 of unearned revenue which had previously been collected and recognized. The entry resulted in the
reduction of overstated accounts receivable in the amount of approximately $3,400,000 and the recognition of
approximately $1,700,000 in revenue.

Department of Watershed Management - Accrued Interest

During testing of accrued interest payable on outstanding debt, adjustments of $9,733,566 were required to accrue
additional interest expense and related payables on the Department’s outstanding debt. This occurred due to an error
in the number of months included in the accrual calculation by the Department.

Department of Watershed Management - Retainage Payable

During testing of the Department’s liabilities, adjustments were required to reduce outstanding retainage payable and
current year expense by $1,654,239. This occurred as a result of previously paid retainage amounts which were not
removed from the general ledger or subledger.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

Material Weakness in Internal Control Over Financial Reporting - Pension Results -
General, Firefighters, and Police Officers

1. Pension Plan Census Data

During our testing of pension plan census data across the General, Firefighters and Police pension plans, we noted that
the City did not adequately review and validate the census data of active members, retirees and beneficiaries prior to
the submission to the third-party administrator and the actuary. Errors and/or omissions with the underlying
information included inadequate beneficiary support to determine employee/employer percentage withholding, error
in reporting of hire and termination dates, and overall missing documentation across all populations selected for
census data testing.

Detailed results of the finding are as follows (by Plan):

General Employees:

For those hired before September 1, 2011, the City was unable to provide beneficiary support to determine
percentage withholding for 23 out of 60 City participants and 22 out of 60 School System participants.

* In addition, 6 participants selected from the School System had signed beneficiary forms and were
contributing wrong percentages and 4 of the 14 new actives tested were contributing the wrong rate. 3
participant rates were corrected by management during the year.

+ 4 out of 60 census data participants had exceptions and 5 out of 55 new active participants had exceptions.

Firefighters:

For those hired before September 1, 2011 the City was unable to provide beneficiary support to determine
percentage withholding for 27 out of 60 participants.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

= Material Weakness in Internal Control Over Financial Reporting - Pension Results -
General, Firefighters, and Police Officers (Continued)
1. Pension Plan Census Data (Continued)
Firefighters (Continued):
*+ Incorrect distribution amounts were identified for 4 out of the 60 participants tested.

For 10 out of the 60 tested, Plan Codes were inconsistent between the valuation file and supporting
documentation.

For 9 of the 19 new active participants tested, original vs. recent hire dates were different.
Police Officers:

+ For those hired before September 1, 2011, the City was unable to provide beneficiary support to determine
percentage withholding for 35 out of 60 participants.

+ There were 5 vested-terminated participants of which 3 reported improper termination dates and 2 were
noted to be improperly coded and were not terminated.

Auditor’s Discussion & Analysis (AD&A)

June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

Material Weakness in Internal Control Over Financial Reporting - Pension Results -
General, Firefighters, and Police Officers (Continued)

2. Pension Plan Benefit Payments

During our testing of pension plan benefit payments across the General, Firefighters and Police pension plans, we
noted that the City did not adequately review and validate the benefit payment distribution to retirees and beneficiaries
in order to ensure that the distribution amounts made by the third-party administrator were for the appropriate
amounts and in accordance with the applicable Pension Plan(s). Issues included the City not recording a liability for
inactive participants that are due refunds, omission of retiree file information to verify benefit calculations, and missing
documentation to verify retirement date or plan code.

Detailed results of the finding are as follows (by Plan):
General Employees:

Number of inactive participants due a refund increased from 792 to 1,116 for City participants and 191 to 230
for School System participants.

+ 2 out of the 21 retiree files selected for death/disability testing for School System participants contained
exceptions: 1 missing file and 1 instance of benefit payment termination not occurring timely after retiree
death.

+ 5 out of the 60 participants selected for benefit payment testing contained exceptions: 1 missing supporting
documentation and 4 reported incorrect retirement date.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

City of Atlanta

= Material Weakness in Internal Control Over Financial Reporting - Pension Results -
General, Firefighters, and Police Officers (Continued)

2. Pension Plan Benefit Payments (Continued)

Firefighters:

Number of inactive participants due a refund increased from zero to 133 and the number of deferred vested
members increased from 25 to 36. Management did not record a liability for refunds due to nonvested and
terminated plan participants as the determined amounts due have not been finalized.

Police Officers:

* Number of inactive participants due a refund increased from zero to 308 and the number of deferred vested
members increased from 41 to 83. Management did not record a liability for refunds due to nonvested and
terminated plan participants as the determined amounts due have not been finalized.

+ 4 out of the 60 participants selected for benefit payment testing contained exceptions: 2 missing retirement
dates and 2 instances of Plan Code error or missing support.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

Management Recommendations for Improvement

1. Capital Assets - Project Tracking & Property Tracking and Review

During our testing of governmental capital assets, it was noted that the City required an adjustment to its construction in
progress (CIP) and infrastructure asset balances in the capital asset rollforward along with accompanying accumulated
infrastructure depreciation. This was due to the City not updating its rollforward at the end of fiscal year 2021 to reflect the
completion and transfer out of a CIP project into infrastructure and subsequent depreciation expense. Ultimately, the
transaction was immaterial to the City. We recommend that the City review the CIP project status during financial close-
out and again during review of the ACFR preparation to ensure that there are no discrepancies between the general
ledger and financial reporting.

During our testing of governmental capital assets, it was noted that the City received proceeds from the disposal of two
real estate parcels, neither of which were reported on the City’s capital asset ledger or reported previously as land held for
resale. While neither value of the properties was material to the overall reporting of the City’s capital assets or activities,
we recommend that the City annually review property and land listings as well as proceeds received from any property
disposal to ensure completeness and accuracy for financial reporting.

2. Accrued Vacation - Medicare Tax Liability

During our testing of the City’s calculation of the accrued compensated absence liability, we noted that the City was not
including the portion of Medicare taxes in the estimation of future liabilities. The City should include this liability, for which
they would be responsible to pay at the employees’ termination, as the expense is matched with the service period. The
total unrecorded liability across the City was immaterial overall, however we recommend that in future years the City book
this portion of the liability for financial reporting.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

» Management Recommendations for Improvement (Continued)

3. Landfill Postclosure Liability - Updated Engineer Reports

During our testing of the City’s calculation of its landfill postclosure liability related to the City’s four (4) closed
landfills, we noted that the City was reliant on a state Environmental Protection Division (EPD) financial assurance-
based report and calculation in order to report its postclosure liability within the ACFR. While adequate, an
engineering firm (i.e., specialist) ought to provide an estimate of the future liabilities, which is more aligned with
generally accepted accounting principle (GAAP) standards. We recommend that the City obtain current and up to
date postclosure care plans from a specialist, which should allow for a more accurate estimate of the City’s current
landfill postclosure care costs and future years.

4. ARPA Grant Funding - Reporting

The Georgia State chart of accounts require that ARPA (American Rescue Plan Act) funding be reported in a separate
special revenue fund. Although the City is tracking ARPA expenditures separately within its general ledger, and
utilizing distinct project codes, the fund accounts for other grant funding, including the CARES Act. We recommend
that the City establish a special revenue fund specific and limited to solely ARPA funding per state requirements.

5. Governmental Fund Budgets

State of Georgia law (OCGA 36-81-3) dictates that each unit of local government shall adopt and operate under an
annual balanced budget for each special revenue fund. During our review of the City’s budgets, we noted that there
was no adopted budget for the Section 108 Loan Fund, Atlanta Beltline Special Service District (SSD) Fund, and the
Atlanta Opportunity Housing Inc., a blended component unit of the City. While the financial activity of these funds is
immaterial overall to the financial reporting of the City, we recommend that the City adopt annual budgets for these
funds each fiscal year.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

Management Recommendations for Improvement (Continued)

6. Department of Watershed Management - Accounts Receivable

During our testing of accounts receivable, we noted an account labeled “A/R Harbor Online” that was reported as
accounts receivable by the Department. Upon further discussion, it was noted the balance in this account
represents online customer payments that are reported as a receipt in the billing software but have not yet been
deposited into the Department’s bank account or applied to the customer account. As the Department has received
the cash payment from customers, the balance in this account should be a deposit in transit and reported as cash in
the financial statements rather than accounts receivable. We recommend the Department report these balances as

cash (deposit in transit).

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022

32



A

T

ﬂ]_\ City of Atlanta

Comments, Recommendations, & Other Issues (Continued)

New GASB Pronouncements

GASB Statement No. 91, Conduit Debt Obligations, provides a single method for reporting conduit debt obligations
by issuers and eliminates diversity in practice associated with (1) commitments extended by issuers, (2)
arrangements associated with conduit debt obligations, and (3) related note disclosures. Applicable for 2023. We
recommend that the City work closely with its component units, specifically Invest Atlanta, to report conduit debt at its
current outstanding amounts and not the issuance amounts.

GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment Arrangements, was
issued by the GASB to address a gap in generally accepted accounting principles: how do we account for these
type arrangements that do not meet the definition of a service concession arrangement (SCA) covered by GASB
Statement No. 60? Applicable for 2023.

GASB Statement No. 96, Subscription-Based Information Technology Arrangements, provides guidance on the
accounting and financial reporting for subscription-based information technology arrangements (SBITAs) for
government end users (governments). Applicable for 2023. We recommend that the City work closely with its
consultants that helped implement GASB 87 in the current year with this statement to ensure implementation is done
timely and before the end of the fiscal year.

GASB Statement No. 99, Omnibus 2022, contains multiple different effective dates for the guidance based on
differing topics including: clarification and reporting of derivative instruments within the scope of Statement No.
53, clarification of provisions in Statement No. 87, clarification of provisions in Statements No. 94 & No. 96,
amongst others. Requirements each have effective dates of implementation.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Comments, Recommendations, & Other Issues (Continued)

= New GASB Pronouncements (Continued)

GASB Statement No. 101, Compensated Absences was issued in June 2022 and is effective for fiscal years beginning
after December 15, 2023, and all reporting periods thereafter. This statement addresses changes in the
requirement for liability recognition for certain types of leave and other factors and provides guidance for liability
measurement.

= Other Matters Being Considered by GASB

Re-examination of the Financial Reporting Model - GASB has added this project to its technical agenda to make
improvements to the existing financial reporting model (established via GASB Statement No. 34). Improvements
are meant to enhance the effectiveness of the model in providing information for decision-making and assessing a
government's accountability.

Revenue and Expense Recognition - is another long-term project where the GASB is working to develop a
comprehensive application model for recognition of revenues and expenses from non-exchange, exchange, and
exchange-like transactions. The final standard is expected in 2023.

Going Concern Uncertainties and Severe Financial Stress - is a major project where the goal is to address issues
related to disclosures regarding going concern uncertainties and severe financial stress. This technical topic is
being examined by the GASB due to a wide diversity in practice regarding required presentation on the face of the
financial statements, disclosures, etc. An exposure draft on this topic is expected by mid-2025.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Governmental Clients - Free Quarterly Continuing Education

. Since March of 2009 - For Over 12 Years !!

Mauldin & Jenkins provides free quarterly continuing education for all of our governmental clients. Topics are
tailored to be of interest to governmental entities. To accommodate our entire governmental client base, we offer
the sessions several times per quarter at a variety of client provided locations resulting in greater networking and
knowledge sharing among our governmental clients. We normally see approximately 180 people per quarter.
Examples of subjects addressed in the past few quarters include:

= Accounting for Debt Issuances = GASB Projects & Updates (ongoing & several sessions)
= Achieving Excellence in Financial Reporting = Human Capital Management

= Best Budgeting Practices, Policies and Processes = Grant Accounting Processes and Controls

= Budget Preparation = Internal Controls Over Accounts Payable, Payroll and

= ACFR Preparation (two (2) day hands-on course) Cash Disbursements

= Capital Asset Accounting Processes and Controls = Internal Controls Over Receivables & the Revenue Cycle
= Collateralization of Deposits and Investments = |IRS Issues, Primarily Payroll Matters

= Component Units = Legal Considerations for Debt Issuances & Disclosures
= Cybersecurity Risk Management = Policies and Procedures Manuals

= Evaluating Financial and Non-Financial Health of a Govt. = Segregation of Duties

= Financial Report Card - Where Does Your Govt. Stand? = Single Audits for Auditees

= Financial Reporting Model Improvements = Special Purpose Local Option Sales Tax (SPLOST)

= GASB Nos. 74 & 75, OPEB Standards = Accounting, Reporting & Compliance

= GASB No. 77, Tax Abatement Disclosures = Uniform Grant Reporting Requirements and the New
= GASB No. 84, Fiduciary Activities Single Audit

- Communication. To better communicate our free continuing education plans and newsletters, please email Paige
Vercoe at pvercoe@mijcpa.com (send corresponding copy to dmoses@mjcpa.com), and provide to her individual names,
anailitr;g addresses, email addresses and phone numbers of anyone you wish to participate and be included in our

atabase.

Auditor’s Discussion & Analysis (AD&A)

June 30, 2022
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IT and Cybersecurity Solutions

» Cybersecurity Framework Engagements

- Performed as either a SOC for Cybersecurity under AICPA
attestation standards, or as a consulting engagement under &

AICPA consulting standards. . @

 System Vulnerability Assessment Engagements & &

- Process of defining, identifying, classifying and prioritizing
vulnerabilities in computer systems, applications and
network infrastructures, and providing an assessment with
necessary knowledge, awareness and risks to understand
the threats to determine appropriate reactions.

Respond

* Penetration Testing Engagements

- Practice of testing a computer system to find security Reporting [ 'foinaton

vulnerabilities that a hacker/attacker could exploit using
automation or manual applications.

Post- Threat

Exploitation Modeling

Vulnerability

Exploitation Analysis

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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City of Atlanta

Governmental Advisory Services

Beyond traditional audit and accounting services and IT services, we provide advisory services that are wide-ranging in nature.
Our experienced government advisory team helps governments, governmental agencies and special purpose governmental
organizations balance fiscal responsibility with the latest business strategies to achieve targeted and overarching objectives.

Our advisory services can be summarized as follows:

Strategy Transformation
Develop & define Allow for the
future visions, successful change
goals, and from current to
objectives. desired
environment or
outcome

Operational Efficiency
& Effectiveness

Ensure business
processes and service
delivery are provided
in a manner
maximizing targeted
goals.

Performance &
Management

Ensure outputs

& outcomes are
producing
desired resufts.

Auditor’s Discussion & Analysis (AD&A)
June 30, 2022
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Questions & Comments

Thank You for the Opportunity to Serve
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