City of Atlanta

CITY AUDITOR’S OFFICE
AUDIT COMMITTEE MEETING

MINUTES

Thursday, August 1, 2024 9:05 A.M. Atlanta City Council
Council Committee Room 2

Call to Order

The regularly scheduled meeting of the Audit Committee was called to order Thursday, August 1, 2024,
at 9:05 a.m. by Daniel Ebersole. The following members were present:

Roll Call/Introduction of Members:

Attendees Status

Danielle Hampton, Chair Absent
Daniel Ebersole, Vice Chair Present
Don Penovi Present
Dargan Burns llI Present

Others in Attendance:

Auditor’s Office: Amanda Noble, City Auditor, Micheal Jones, Myra Hagley, Christopher Armstead, ljeg
Jones, Brandi Bell, Imani Adams, Duane Braithwaite, Princess Jones

Adopt Agenda
Mr. Ebersole proposed approval of the agenda. Dargan Barns Ill moved to approve, motion seconded by
Donald Penovi and unanimously approved.

Approve minutes from June 6" meeting
Mr. Burns moved to approve these minutes. Mr. Penovi seconded the motion, and the Committee

unanimously approved the minutes from the June 6" meeting.

Performance audit for review and approval



Duane Braithwaite and team presented the Fire Fleet Maintenance audit by summarizing the reason for
undertaking the audit, their findings, and recommendations. Mr. Burns moved to approve the audit, Mr.
Penovi seconded the motion, and the Committee unanimously approved the audit.

Status of current projects
Ms. Noble presented the status of current projects to the Committee as summarized in the report.

Audit Follow-up

Mr. Jones presented the report on Open Audit Recommendations as summarized in the report. Currently
there are forty-three audit reports and one hundred ninety-three open audit recommendations. Twenty-
three partially implemented, and sixty- four started, and one hundred and six not started. The City
Auditor’s Office closed 23 recommendations in the last period. Most of those (20) were closed as the
team worked through prioritizing open recommendations.

Prioritizing open audit recommendations

Ms. Noble presented the method that will be used to prioritize audit recommendations. The committee
reviewed the link provided that shows all open audit recommendations and their prioritization based on
the definitions of each categorization. The link also showed the categorization definitions. The
committee agreed with the method, and we can proceed with presenting it to City Council.

FY25 Annual Audit Planning

Ms. Noble presented brainstormed audit topics and the audit universe to review for FY25. The
committee reviewed the materials and provided input on their choices and some additional topics that
can be added to the list of audit topics for FY25. Ms. Noble noted the committee additions and stated
the final list will be presented at the October meeting for approval.

Other Business

Ms. Noble stated that she has reached out to City Council for an update on Committee Members
appointments. Ms. Noble will provide the committee members with an update once she has spoken with
City Council. Ms. Noble provided an update for questions raised previously regarding how the city plans
for capacity for its drinking water system after speaking with the commissioner.

Public Comment

No public comment

Adjournment

There being no further business, Mr. Dargan moved to adjourn at 10:39 am, Mr. Penovi seconded the
motion, and the Committee unanimously approved the motion.



