City of Atlanta

CITY AUDITOR’S OFFICE
AUDIT COMMITTEE MEETING

MINUTES

Thursday, December 4, 2025 9:00 A.M. Committee Room 2

Call to Order

The regularly scheduled meeting of the Audit Committee was called to order Thursday, December 4,
2025, at 9:03 a.m. by Don Penovi. The following members were present:

Roll Call/Introduction of Members:

Attendees Status

Don Penovi, Chair Present
Charles Bell, Vice Chair Present
Danielle Hampton Absent
Robin Craig Present
Dargan Burns llI Present

Others in Attendance:

Auditor’s Office: Amanda Noble, City Auditor, Stephanie Jackson, Christopher Armstead, ljeg Jones,
Brandi Bell, Princess Jones, Micheal Jones, Christina Wu, Hervin Taylor

Finance: Youlanda Carr, Deputy Chief Financial Officer
Mauldin & Jenkins: Doug Moses, Partner

Adopt Agenda

Don Penovi motion approval of the agenda, motion seconded by Robin Craig and the Committee
unanimously approved.

Approve minutes from October 2" meeting

Charles bell motion to approve meeting minutes from October 2" meeting and motion seconded by Don
Penovi and the Committee unanimously approved.



Financial Audit Update

Doug Moses provided an update on the progress of the Financial Audit. Doug stated that they are
wrapping up testing and reviews. They are working toward having the audit completed within the next
few weeks. The anticipated completion date is December 19, 2025. There was nothing significant to
report, everything was going well with the audit. Finance is involved and providing financial statements
for the audit. Robin asked if the audit was based on the fiscal year and Youlanda explained that the
current audit is our annual audit for fiscal year 2025. Amanda and Don asked if there were in
management letter recommendations and Doug stated as of today there are none.

Don Penovi moved to enter executive session to discuss the Cybersecurity audit, motion was seconded
by Dargan Burns. ljeg Jones presented and provided the findings and recommendations for the
Cybersecurity audit. Charles Bell moved to end executive session and the motion was seconded by Robin
Craig. The Committee voted unanimously to exit executive session.

Performance Audits for Review and Approval
Dargan Burns moved to approve the audit with the amendments suggested by the Audit Committee.
The motion was seconded by Charles Bell and unanimously approved.

Status of current projects
Amanda Noble presented the status of current projects to the Committee as summarized in the report.
Committee members provided technical advice regarding a few projects.

Audit Follow-up

Micheal Jones presented the report on Open Audit Recommendations as summarized in the report. The
Committee reviewed the recommendations page that is available on the audit website. The Committee
continued to express concern about lack of timely implementation of recommendations. Robin Craig
recommended that we report aging of recommendations by department.

Staffing Updates

Amanda updated the Committee on the office staffing updates and provided a new organizational chart.

Other Business
No other Business
Public Comment

No public comment

Adjournment

There being no further business, Don Penovi requested a motion to adjourn at 10:44 am, Dargan Burns
moved to adjourn, Robin Craig seconded the motion, and the Committee unanimously approved.



