City of Atlanta

CITY AUDITOR’S OFFICE
AUDIT COMMITTEE MEETING

MINUTES

Thursday, October 2, 2025 9:00 A.M. Committee Room 2

Call to Order

The regularly scheduled meeting of the Audit Committee was called to order Thursday, October 2, 2025,
at 9:01 a.m. by Don Penovi. The following members were present:

Roll Call/Introduction of Members:

Attendees Status

Don Penovi, Chair Present
Charles Bell, Vice Chair Present
Danielle Hampton Absent
Robin Craig Present
Dargan Burns Il Absent

Others in Attendance:

Auditor’s Office: Amanda Noble, City Auditor, Stephanie Jackson, Christopher Armstead, ljeg Jones,
Duane Braithwaite, Brandi Bell, Princess Jones, Linden Kuhn, Imani Adams, Rayshun Fleming, Kathy
McCauley

Executive Office: Mudra Sanghvi

Adopt Agenda
Don Penovi proposed approval of the agenda. Charles Bell moved to approve agenda, motion seconded
by Robin Craig and the Committee unanimously approved.

Approve minutes from August 7" meeting

Don Penovi proposed approval of these minutes. Charles Bell moved to approved minutes, and the
Committee unanimously approved the minutes from the August 7" meeting. Charles Bell asked how the
Budget Office would present variances with the 50% hold on accounts in place. Amanda Noble agreed to
provide the process for requesting waivers of the hold and to ask Shawn Gabriel about the presentation.




Financial Audit Update

Amanda Noble provided an update by stating Doug Moss was unable to attend due to scheduling
conflict. The audit is underway, and we have no significant items to bring to the attention of the audit
committee currently. Charles Bell expressed concern that Mauldin & Jenkin’s presentation to the City
Council’s Finance/Executive Committee on the FY24 audit did not highlight a $56M deficit in the general
fund.

Performance Audits for Review and Approval

Offboarding: Brandi Bell presented for the Quick Response team and spoke on the scope for the meeting
and provided findings and recommendations. Brandi stated the Audit included the City’s overall process.
Robin Craig suggested adding a callout on Exhibit 10 to emphasize that 58% of our sampled employees
retained system access for more than 11 days after termination and to add this percentage to the
executive summary. Charles Bell moved to approve audit, as amended, motion seconded by Don Penovi,
and the Committee unanimously approved.

Moving Atlanta Forward Infrastructure Program (3" Annual): Duane Braithwaite presented and
provided the scope for audit along with their findings and recommendations. Duane Braithwaite stated
he will follow-up on recommendation two status because the management response form said it was
not started but would be done in September. Daune Braithwaite responded to Charles Bell’s concern
about why seven projects from batch 2 had not started. He stated, “three projects have started and four
are currently waiting on funding.” Robin Craig expressed concern about totals in different exhibits not
footing to one another. The team explained the differences. Charles Bell expressed concern about lack
of explanation of the $6.7M discrepancy in Appendix C. The team agreed to:

e Add a sentence on percentage of projects started in a sentence close to Exhibit 9

e Add percentage in parentheses when talking about $6.7M discrepancy between dashboard and

Oracle in findings section & Appendix C

e Better explain different data sources for projects and financials

e Add totals to Exhibit 11
Charles Bell moved to approve with report as amended, motion seconded by Don Penovi, and the
Committee unanimously approved.
Charles Bell suggested that the next audit also look at whether the TSPLOST revenue projections for the
program were being met.

FY26 Annual Audit Plan
Amanda Noble provided details on the FY26 Annual Audit plan. Charles Bell moved to approve the audit

plan, Don Penovi seconded, and the Committee unanimously approved.

Status of current projects
Amanda Noble presented the status of current projects to the Committee as summarized in the report.

Audit Follow-up



Christopher Armstead presented the report on Open Audit Recommendations as summarized in the
report. Christopher introduced the Recommendations page that is now available on the audit website.
The Committee continued to express concern about lack of timely implementation of recommendations.

Other Business

Amanda Noble updated the Committee of the salary issue for vacant position for advice on the next
step; budget approved but the Vacancy Review Board denied the salary request. Amanda Noble also
provided update that the Inspector General office had a full quorum for the board.

Public Comment

No public comment

Adjournment

There being no further business, Mr. Penovi moved to adjourn at 10:37 am, Charles Bell seconded the
motion, and the Committee unanimously approved the motion.



