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February 5, 2026 
 
Honorable Mayor and Members of the City Council: 
 
This quick response audit assesses whether the city has a process in place to implement the blight tax 
legislation City Council adopted through Ordinance 24-O-1370 in August 2024.  The ordinance 
encourages owners of neglected properties to remedy blight conditions, and the owner is subject to a 
significant increase in property taxes if conditions are not resolved.  We found that the city has not yet 
created a formal program to implement the ordinance but has begun identifying properties that may 
qualify as blighted.  The lead role named in the ordinance, who officially declares properties as blighted, 
has not yet been assigned.  Without the lead role, many of the processes needed to implement the 
program will be difficult to develop, including clarifying responsibilities across entities.  Our 
recommendations are intended to provide guidelines for implementing the blight tax program, which 
include designating and communicating the program lead and developing clear policies and procedures 
to clarify ordinance requirements. 
 
The Audit Committee has reviewed this report and is releasing it in accordance with Article 2, Chapter 6 
of the City Charter.  We sent a draft report to management on December 8, 2025, and received their 
response on January 15, 2026.  We appreciate the courtesy and cooperation of city staff throughout 
the audit.  The team for this project was Kathy McCauley and Brandi Bell. 

      
Amanda Noble       Donald T. Penovi, CPA 
City Auditor       Chair, Audit Committee  
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Audit Objectives 
City Council adopted Ordinance 24-O-1370 in August 2024 to impose a “blight tax” equal to 
25 times the current city general operating levy millage rate on properties that have been 
“officially identified as maintained in a blighted condition.”  The tax applies to vacant or 
abandoned properties only; occupied properties are exempt from the ordinance.  The intent 
of the legislation is to encourage remediation or redevelopment of blighted properties.  This 
audit reviews whether the city has a process in place to implement the legislation. 

This report addresses the following objective: 

1. What processes has the city put in place to implement the blight tax legislation, including 
how properties are identified as blighted, how properties are removed if conditions are 
remediated, and how tax collections are allocated?  

 
 
 
  

https://aimewebapp.blob.core.windows.net/finalactions/24o1370.pdf
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Executive Summary 

What We Found 

Blighted properties burden the city by increasing the need for government 
services, including social, public safety, and code enforcement services.  
Rehabbing blighted properties reduces the need for additional assistance.  City 
Council passed Ordinance 24-O-1370 in August 2024 to encourage owners of 
neglected properties to remedy blight conditions.  If the city deems a property as 
blighted and the owner does not resolve those conditions within an agreed-upon 
period, the owner is subject to a significant increase in property taxes.  We 
found that the city has not yet created a formal program to implement the 
ordinance but has begun identifying properties that may qualify as blighted.  
Documenting program requirements would help to provide clarity, transparency, 
and promote equitable enforcement of the ordinance. 
 
The blight tax ordinance defines roles for multiple entities, both internal and 
external to the city, including the Office of the Mayor, City Planning, Finance, and 
the Fulton and DeKalb County tax commissioners; however, the lead role named 
in the ordinance, who officially declares properties as blighted, has not been 
assigned.  Without the lead role, many of the processes needed to implement 
the program will be difficult to develop, including clarifying roles across entities.   
 
We identified multiple local municipalities that have passed similar ordinances.  
We contacted two (City of Forest Park and Macon-Bibb County Government) 
with fully implemented programs and identified processes that Atlanta could use 
to develop its program. 
 
What We Recommended 

We made three recommendations to the mayor’s chief of staff that are intended 
to provide guidelines for implementing the blight tax program.  The city should 
designate and communicate to all parties who the program lead will be and 
develop clear policies and procedures that clarify ordinance requirements.  The 
procedures should clarify roles and document program activities, including how 
blighted properties will be identified, how owners will be notified, how 
remediation plans will be approved, and how tax commissioners will be notified 
of additional assessments.  This should help to ensure that program enforcement 
is clear, transparent, and equitable. 

https://cityofatlanta.sharepoint.com/sites/cityaudit/Shared%20Documents/25.09%20Implementation%20of%20Blight%20Tax/SR-Report%20Writing/The%20increased%20tax%20takes%20effect%20January%201st,%20the%20year%20after%20the%20property%20is%20officially%20identified%20unless%20the%20conditions%20have%20been%20remediated%20during%20the%20calendar%20year.%20%20The%20ordinance%20covers%20vacant%20residential%20and%20commercial%20properties.
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Background 

Georgia state law authorizes local municipalities to establish community 
redevelopment tax incentive programs that promote rehabilitation, assist 
owners with returning properties back to their productive uses, and encourage 
responsible ownership.  Local blight redevelopment programs help to revitalize 
neighborhoods, improve property values, and reduce the need for government 
resources.  The City of Atlanta adopted Ordinance 24-O-1370 in August 2024 to 
implement a community redevelopment tax incentive program to encourage 
owners of blighted property to remediate existing conditions and maintain their 
property, and as an incentive to encourage community redevelopment.  
Property that is maintained in a blighted condition increases the burden for state 
and local governments by inflating the need for government services, including 
social, code enforcement, and public safety services. 
 

The Blighted Property Ordinance Applies Only to Vacant Properties  

The blighted property ordinance defines blighted property as “any urbanized or 
developed property which is conducive to ill health, transmission of disease, 
infant mortality, or crime in the immediate proximity of the property.”  To be 
designated as blighted, the property must meet two or more of the following 
conditions: 

• uninhabitable, unsafe, or abandoned structure 
• inadequate provisions for ventilation, light, air, or sanitation 
• imminent harm to life or other property that was caused by natural 

disaster for which the governor has declared a state of emergency or 
certified the need for federal aid—provided the public agency has 
given written notice to the property owner and the owner has failed 
to take reasonable corrective action 

• site identified by the federal Environmental Protection Agency as a 
superfund site or having environmental contamination to an extent 
that requires remedial investigation or a feasibility study 

• repeated illegal activity on the individual property of which the 
property owner knew or should have known 

• maintenance of the property is below state, county, or municipal 
codes for at least one year after written notice of the code violation 
to its owner 

https://atlantacityga.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=3967&MediaPosition=&ID=35712&CssClass=
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The ordinance applies to vacant commercial or residential property that meet 
the listed conditions.   
 
Legislation Is Geared Toward Removing Blight Conditions 

The blight tax ordinance lays out the process for how the ordinance is to be 
implemented, with the intent to have property owners remediate blighted 
conditions, as shown in Exhibit 1.  Implementation of the blight tax program will 
require action from various city departments and related external agencies, 
including the public officer (designated by the mayor), City Planning, Finance, the 
Municipal Court, and the Fulton and DeKalb County tax commissioners. 
 
The ordinance outlines the following process: 

• Property Inspection—potentially blighted properties are inspected at the 
request of the public officer or city residents.   The public officer is the 
program’s primary lead and is appointed by the mayor.  A certified 
building inspector inspects the property and prepares a written 
inspection report that is provided to the public officer for review. 

 
• Blight Determination—based on the information contained in the 

inspection report, the public officer makes a written determination 
whether the property is maintained in blighted condition, based on the 
criteria listed in the ordinance.  The public officer notifies owners in 
writing if their property is maintained in blighted condition and subject to 
increased taxation.  If the property is not blighted, no additional tax is 
assessed. 
 

• Court Appeal—once the blight determination is made, the property 
owner can choose to appeal the public officer’s determination to the 
Municipal Court within 30 days of receipt of the written notice.  The 
Municipal Court judge will decide to either affirm or reverse the public 
officer’s determination.  The decision by the Municipal Court is final but 
property owners have the right to appeal the court’s decision to Superior 
Court.  If the owner appeals the court’s decision, no increased taxation is 
applied while the case is pending.  Instead, the property owner continues 
to pay the standard millage rate during the appeal period.  Once the 
appeal process has been exhausted and the court’s determination is 
affirmed, the property owner is expected to pay the increased taxation 
within 45 days of the court’s determination if the appeal concludes after 
the annual tax bill is due. 
 

BACKGROUND 
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Exhibit 1: Blight Tax Legislation Encourages Blight Remediation 

 
Source: Developed by auditors from Ordinance No. 24-O-1370 and interviews with city staff 

 
• Remediation Plan—within 30 days after the written notice that blight 

exists, the property owner can choose to either immediately remediate 
the blight condition or provide a remediation plan to resolve the 
conditions.  The plan must be approved by the Department of City 
Planning.  The property must have all outstanding taxes and liens 
satisfied, and the remediation plans must:  

o align with the city’s comprehensive plan, applicable laws, 
ordinances, and any adopted redevelopment plans 

o contain reasonable details for the repair, closure, demolition, or 
restoration of the structure in accordance with minimal code 
standards 

BACKGROUND 

https://atlantacityga.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=3967&MediaPosition=&ID=35712&CssClass=
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o address local objectives for land uses, improved traffic and public 
transportation 

o contain verifiable funding sources to pay for the work 
o contain a timetable for completing the work  

If the public officer determines that the remediation plan is insufficient, 
or if the owner does not contact the city at all with plans to remediate, 
the additional taxes are assessed.  The tax increase is applied as of 
January 1 of the following year after the property is officially designated 
as being maintained in a blighted condition.  The owner can appeal to 
Municipal Court if their remediation plan is deemed insufficient by the 
public officer.  The written request for an appeal must be made to the 
public officer within 30 days of the blight determination or receipt of the 
remediation plan denial, whichever is later. 

 
• Blight Conditions Removed—after the blight remediation has been 

completed, the property owner can request to have the blight 
designation removed.  The public officer will have the property 
reinspected by a building inspector who must certify in the inspection 
report that all required work has been performed in accordance with the 
approved remediation plan.  If so, the public officer will notify the 
property owner in writing that the property is no longer blighted. 

 

• Tax Reduction—after the blight has been remediated and the 
designation lifted, an owner can request a reduced property tax rate (by 
applying a factor of 0.5 to the city general operating levy millage rate) for 
two consecutive years.  To claim the reduced tax rate, the property 
owner must submit a notarized affidavit to the public officer along with 
supporting documentation of payments for the cost of remediation. 

The city’s public officer and Finance staff will coordinate with the Fulton 
County or DeKalb County tax commissioners to bill owners for the 
property tax increases or decreases on behalf of the city. 

 
City’s Tax Rate for Blighted Properties is 25 Times the General 
Operating Levy  

In the city of Atlanta, the fiscal year 2026 annual millage rate is 11.37 mills for 
every $1,000 assessed in real and personal property.  The general operating levy 
tax rate is 9.52 mills for every $1,000 assessed in personal and real property.  
The general operating levy is one of three levies that make up the city’s annual 
millage rate.  This levy is the ad valorem tax used to raise revenue for the 

BACKGROUND BACKGROUND 
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support and maintenance of city government.  According to the blight tax 
ordinance, when a property in Atlanta is deemed blighted, the millage rate for 
the general operating levy is increased by a factor of 25 times the current rate.  
Exhibit 2 shows an example of how the taxes would be calculated on a blighted 
property with an assessed value of $250,000, as well as how the taxes would 
decrease if the blighted conditions were remediated. 
 

Exhibit 2: Example of Blight Tax Assessment (Increase and Decrease)  

 
Source: Developed by auditors from review of the city's FY26 millage rate and Ordinance No. 24-O-1370 

 
As shown in the exhibit, if the property was designated as blighted, the owner’s 
ad valorem tax for the general operating levy would increase from an existing 
amount of approximately $952 to about $23,800.  If the same property owner 
remediated the blight conditions and was eligible for a decrease under the 
ordinance, the taxes would be reduced to approximately $476 for two 
consecutive years, which is less than the existing general levy. 

  

BACKGROUND 

https://atlantacityga.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=3967&MediaPosition=&ID=35712&CssClass=
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Findings and Analyses 

Objective 1: What processes should the city put in place to 
implement the blight tax legislation, including 
how properties are identified as blighted, how 
properties are removed if conditions are 
remediated, and how tax collections are 
allocated? 

 
Although the blighted property legislation, Ordinance 24-O-1370, was passed in 
August 2024, city officials have not yet formalized the program and no actions 
have been taken against any blighted properties under the ordinance.  The city 
has identified some properties for blight consideration; however, the intake and 
identification process to assess whether properties are blighted has not been 
fully developed. 
 

The Blight Tax Program Is Not Yet Formalized  

 
Standardized processes for other aspects of the program, including notification 
to property owners of blight designation, requests for appeals; review and 
approval of remediation plans; and reporting of increased or decreased taxes to 
the tax commissioners are needed to ensure consistent enforcement and clear 
communication of program responsibilities.  The process described in the 
ordinance requires the collaboration of several entities including City Planning, 
Finance, and the Fulton and DeKalb County tax commissioners.  The roles of the 
city departments involved have not yet been officially communicated and 
policies and procedures for the program are still under development. 
 

The Program’s Public Officer Has Not Yet Been Designated  
The public officer, who has a lead role in managing the blight tax program, has 
not been officially designated, which may be a contributing factor to the delay in 
the program’s implementation.  The public officer’s role is defined within 
Atlanta’s ordinance.  The position is to be appointed by the mayor and is 
intended to manage the blight tax program.  Responsibilities of the public officer 

https://atlantacityga.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=3967&MediaPosition=&ID=35712&CssClass=
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include, but are not limited to, requesting inspections and evaluating inspection 
reports of properties to determine if they meet blight conditions, making the 
official determination of blight, notifying property owners of the blight 
designation, and communicating with tax commissioners about ad valorem tax 
increases or decreases on real property.  Staff identified in the ordinance as 
having a role in program implementation told us that they are operating under 
the assumption that the city solicitor will serve as the public officer; however, 
this role has not been officially designated. 
 
Several municipalities within Georgia have passed similar blight tax ordinances.  
We contacted two of them (Macon-Bibb County Government and City of Forest 
Park) to obtain information about their processes and identify practices in place 
that Atlanta could consider in implementing its program. 
 
Macon-Bibb (Macon-Bibb County Government) adopted legislation in 2019 
creating its community redevelopment tax incentive program to eradicate blight 
conditions within the county and encourage private owners to maintain their 
property in good condition.  The director of code enforcement serves as the 
public officer.  Officials told us the program’s goal is to encourage owners to 
comply with property maintenance standards.  The code enforcement director 
serves in the role of public officer over its community redevelopment program 
because property maintenance compliance is a function of code enforcement.  
Since the program began, county officials told us the public officer has declared 
2,176 properties as blighted; 1,002 (46%) of those properties have been 
remediated. 
 

Code Enforcement Directors Serve as the Public Officer  
in Other Metro Municipalities 

 
Forest Park’s (the City of Forest Park) blighted property ordinance was adopted 
in March 2024 as an incentive to encourage community redevelopment and to 
rehabilitate blighted properties.  Forest Park’s director of code compliance 
serves as the public officer (see Exhibit 3).  City officials told us that more than 90 
properties have been officially designated as blighted since the program’s 
inception.  The public officer role described in Atlanta’s ordinance is similar to 
the role in Forest Park and Macon-Bibb. 
 
 

FINDINGS AND ANALYSES 
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Exhibit 3: Code Enforcement Officials Serve as Public Officer in Macon-Bibb and Forest Park  

 

Code Provisions 

Article V – Blighted Property 
Article XIII – Community 

Redevelopment Tax Incentive 
Program 

Blighted Property 
Ordinance 

Responsibility City of Atlanta Macon-Bibb County Government City of Forest Park 

Who is responsible 
for carrying out the 
duties of the blight 
tax program? 

Public officer, who is either a city 
officer or city employee 
designated by the mayor  

• Public officer, who is either the 
county manager, director of 
Macon-Bibb County Business 
Development Services 
Department1, county officer, or 
county employee 

• Designated by the county 
manager or director of the 
Business Development Services 
Department  

• Public officer, who 
is either the city 
manager, city 
officer, or city 
employee  

• Designated by the 
city manager  

Who is the 
municipality’s 
“public officer”? 

The public officer has not 
officially been designated Director of Code Enforcement  Director of Code 

Compliance  

1 Macon-Bibb County Government’s Department of Code Enforcement was referred to as the Business 
Development Services Department.  The department underwent a name change upon the director’s hire to make 
Code Enforcement independent from other subunits.  

   Source: Developed by auditors from review of legislation and interviews with Atlanta, Macon-Bibb, and Forest 
Park officials 

 
Without a designated public officer, duties identified in the code may not be 
carried out as intended, properties may not be remedied, and neighborhoods 
could remain in disrepair.  We recommend that the chief of staff coordinate 
with the mayor to designate a public officer as defined in the ordinance.  We 
further recommend that the Mayor’s Office formally communicate the 
designation so that city officials and the public know who to contact regarding 
program requirements. 
 
Program Roles Should be Identified in Policies and Procedures  
Some roles and responsibilities for the city’s blight tax program are unclear in the 
authorizing legislation.  The blighted property ordinance names several 
departments that must collaborate to carry out the blight tax process. 
 
 
 
 

FINDINGS AND ANALYSES 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
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Departments Named Within the Ordinance Have Not Been 
Made Aware of Their Roles  

 
The blight legislation requires certified inspectors to conduct property 
inspections, but does not specifically identify the department responsible for 
conducting these inspections.  As part of its normal operations, the Atlanta 
Police Department’s Code Enforcement Division is responsible for the inspection 
and enforcement of residential and commercial properties to verify compliance 
with the Atlanta Housing Code and Commercial Maintenance and Industrial 
Code.  One of the conditions to consider properties for blight evaluation in the 
ordinance is that they have unresolved housing code violations for at least one 
year.  When we interviewed Code Enforcement staff about their office’s role in 
the implementation of the blight tax, staff told us that the office does not 
anticipate the normal work of Code Enforcement to change.  Also, staff from the 
Office of the City Solicitor told us they plan to contract a certified inspector to 
conduct blight inspections, which could pose a risk of work overlapping or 
duplicating between the two entities. 
 
Blight tax legislation in Atlanta, as well as Macon-Bibb and Forest Park, states 
that a certified inspector conducts the blight inspections (see Exhibit 4) and 
defines a building inspector as a “certified inspector possessing the requisite 
qualifications to determine minimal code compliance.” In both Macon-Bibb and 
Forest Park, however, the function is managed by code enforcement, and their 
public officers are the code enforcement directors.  To mitigate the risk of 
duplicate work and eliminate confusion, the responsibilities of the department 
responsible for conducting property inspections should be documented in 
Atlanta’s blight program’s policies and procedures. 

Exhibit 4: Certified Building Inspectors Assess Properties for Blighted Conditions 

 

Code Provisions 

Article V – Blighted Property 
Article XIII – Community 

Redevelopment Tax Incentive 
Program 

Blighted Property 
Ordinance 

Responsibility City of Atlanta Macon-Bibb County Government City of Forest Park 

Who performs 
inspections on 
blighted 
properties? 

Certified building inspector 
 [Sections 146-202 and 146-

204(a)(2)] 

Certified building inspector  
[Sections 26-458 and 26-460(a)(2)] 

Certified building 
inspector  

[Sections 3-8-3 and 3-
8-5(a)(2)] 

Source: Developed by auditors from review of legislation and interviews with Atlanta, Macon-Bibb and Forest Park 
officials  

FINDINGS AND ANALYSES 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
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The blight tax legislation states that City Planning will be responsible for 
reviewing and approving property owners’ remediation plans to address blight, 
but staff do not currently have this responsibility.  According to city code 
Section 146-205, property owners can petition the public officer to remove a 
blight designation upon proof of compliance with a remediation plan approved 
by City Planning.  City Planning staff told us that review and approval of 
remediation plans is a function of the Police Department’s Code Enforcement 
Division.  Code Enforcement staff said that their office does not review 
remediation plans.   
 
Blight tax legislation in Atlanta and Forest Park state that city planning staff will 
review and approve remediation plans (see Exhibit 5).  In Macon-Bibb, the plan 
will be reviewed by the public officer or their designee (the public officer in that 
county is the code enforcement director).  
 
To avoid confusion and ensure the program operates efficiently and effectively, 
the city’s chief of staff should clarify which department will be responsible for 
reviewing and approving remediation plans and document those responsibilities 
in blight tax program policies and procedures.  
 

Exhibit 5: Atlanta and Forest Park Require City Planning to Review and Approve Remediation 
Plans  

 

Code Provisions 

Article V – Blighted Property 
Article XIII – Community 

Redevelopment Tax Incentive 
Program 

Blighted Property 
Ordinance 

Responsibility City of Atlanta Macon-Bibb County Government City of Forest Park 

Who reviews 
remediation or 
redevelopment 
plans for property 
that has been 
designated as 
blighted?  

 Department of City Planning 
[Section 146-205(a)] 

The public officer or their designee 
(Section 26-461)  

The city’s planning and 
development director  
(Section 3-8-6) 

Source: Developed by auditors from review of legislation and interviews with Atlanta, Macon-Bibb and Forest Park 
officials  

Responsibility for communicating property tax increases or decreases to local 
tax commissioners under the blight tax program should be documented in 
program policies and procedures.  When the city deems a property as blighted 
and the owner does not remediate the blighted conditions, the property is 

FINDINGS AND ANALYSES 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR_S146-205RERE
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
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assessed at a higher tax rate.  Also, when owners remediate blighted conditions, 
they are eligible for a property tax decrease.  The city’s blight tax legislation 
appears to contradict itself when assigning responsibility for communications 
with local tax commissioners to adjust property tax amounts. 

Section 146-207 of the blight tax legislation states that it shall be the public 
officer’s duty to notify the tax commissioner of DeKalb County or Fulton County, 
in writing when specific properties have been designated as blighted or removed 
from blighted status and work with the commissioners to ensure that ad valorem 
taxes are accurately assessed.  In contrast, Section 146-204(d) provides that the 
chief financial officer is responsible for communicating with the tax 
commissioners of Fulton or DeKalb County regarding the increased ad valorem 
tax to be applied to real property when a property owner with a blight 
determination requests a Municipal Court hearing and the determination of 
blight is affirmed by the court.  Further, the Office of Revenue within the 
Department of Finance currently acts as a liaison between city residents and 
Fulton and DeKalb County tax commissioners to ensure citizens are assisted with 
and are well-informed on property tax issues. 
 
Finance staff told us they currently have no active role regarding tax changes for 
blighted property.  This is reasonable, since city officials have not yet formalized 
the program, and no actions have been taken against any blighted properties 
under the ordinance.  As with other roles, the chief of staff should ensure that 
the process and responsibility for communicating changes in ad valorem 
property tax under the blight tax program to local tax commissioners is clarified 
and documented in the program’s policies and procedures. 
 
In a 2017 audit conducted by the District of Columbia auditor, the office found 
the agency responsible for its vacant and blighted property program did not 
properly communicate the tax status of certain properties to its Tax and Revenue 
Office, resulting in billing errors, billing without proper notification to property 
owners, and late notification to the tax assessors.  The auditor recommended 
that a written agreement be developed to outline the responsibilities and 
timelines of each agency. 

In summary, to ensure that program responsibilities are clear, we recommend 
that the chief of staff ensure that policies and procedures for the blight tax 
program are developed and document at a minimum, the responsibilities and 
procedures for: 

• the department responsible for conducting property inspections 

FINDINGS AND ANALYSES 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR_S146-207DUPUOFPRNOCOTACO
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR_S146-204IDPRMABLCO
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• which department will be responsible for reviewing and approving 
remediation plans 

• the responsibility and process for communicating changes in ad valorem 
property tax to local tax commissioners 

 
City Has Identified Certain Properties for Blight Assessment 
City officials have not developed procedures to describe how properties will be 
selected for blight inspection and determination and the timeframes that will 
apply to those processes.  According to the blight legislation, potentially blighted 
properties are inspected at the request of the public officer or city residents, or 
properties can be identified by a survey of existing structures.  City Planning staff 
and staff from the Solicitor’s Office told us that the initial identification of 
properties for blight consideration will begin with City Planning. 
 
City Planning staff, using information from multiple city systems, has provided 
the Solicitor’s Office with a list of properties for assessment under the blight 
program.  These properties were selected by City Planning from seven 
neighborhoods primarily across the western and downtown areas of Atlanta that 
the mayor considers priority reinvestment communities.  City Planning staff told 
us they received suggestions from constituents or city staff about additional 
properties that might be considered blighted, but after discussing these with the 
Solicitor’s Office, they are not currently evaluating those for blight 
determination.  Solicitor’s Office staff told us that the list of initial cases for the 
program has been identified, but the properties have not yet been confirmed as 
blighted.  The intent is for the initial round of properties under review to be a 
catalyst for owners to clean up their properties.  This identification of the initial 
properties differs from code guidelines as properties have been identified 
without the designation of a public officer.  Moving forward, a clear intake 
process is needed to implement the program to ensure transparent and 
equitable enforcement.   
 
We spoke with officials from Forest Park and Macon-Bibb regarding their 
jurisdictions’ property intake processes under their blight legislation.  In Macon-
Bibb, requests are made from various bodies of the municipality, including the 
mayor, code enforcement inspections, citizen complaints.  In Forest Park, 
requests typically initiate from reports of vacant property violations (see Exhibit 
6).   
 
 
 

FINDINGS AND ANALYSES 



 

Implementation of the Blight Tax 14 
 

Exhibit 6: Atlanta’s Property Intake Process Should Be Developed and Documented  

 

Code Provisions 

Article V – Blighted Property 
Article XIII – Community 

Redevelopment Tax 
Incentive Program 

Blighted Property Ordinance 

Process City of Atlanta Macon-Bibb County 
Government City of Forest Park 

How are 
properties 
identified for 
potential 
enforcement 
under the blight 
tax legislation? 

• Potentially blighted properties are 
inspected at the request of the public 
officer, city residents, or survey of 
housing conditions  

• Process hasn’t been formally 
developed, but City Planning identified 
initial cases through a mayoral 
initiative 

County staff told us requests 
for property inspections of 
potentially blighted 
properties typically derive 
from the county mayor, code 
enforcement inspections, 
and citizen complaints. 

City staff told us requests for 
property inspections of 
potentially blighted 
properties typically initiate 
from citizen complaints of 
vacant property violations.  

Source: Developed by auditors from review of legislation and interviews with Atlanta, Macon-Bibb and Forest Park officials. 

Although the city’s blight legislation provides some guidelines for identifying 
properties that should be inspected for potential blight, specific intake 
procedures have not been developed.  We recommend that the chief of staff 
ensure that policies and procedures are developed and documented that are 
consistent with the blight tax legislation and describe how properties will be 
identified for inspection of potential blight conditions. 
 
Process for Notifying Owners of Inspection Results Is Unclear 
Section 146-204 of city code states that after reviewing the written inspection 
results, the public officer is required to notify the property owner in writing 
whether the property was determined to be blighted.  Although the ordinance 
provides some guidance on notifying an owner of a property’s status, the 
ordinance does not specifically explain how a property owner is notified or the 
timeframes within which the owner must be notified.  The notification processes 
for Macon-Bibb and Forest Park are shown in Exhibit 7.  Both municipalities have 
standard forms used for notifying property owners of the blight designation; 
these forms are shown in Appendices D and E.  Macon-Bibb has not set a 
notification timeframe.  Although Forest Park officials told us that the city 
notifies property owners of blight designation within two days after the 
inspection report is reviewed, they did not identify a timeframe within which the 
report itself must be reviewed after the inspection. 
 
 
 
 

FINDINGS AND ANALYSES FINDINGS AND ANALYSES 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR_S146-204IDPRMABLCO
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Exhibit 7: City of Atlanta’s Process to Notify Property Owners Has Not Been Formally Developed 
 

 

Code Provisions 

Article V – Blighted 
Property 

Article XIII – Community 
Redevelopment Tax Incentive 

Program 
Blighted Property Ordinance 

Process City of Atlanta Macon-Bibb County Government City of Forest Park 

How is the owner 
notified that the 
property is 
blighted? 

Processes to notify 
owners of blighted 
properties have not 
been developed. 

• Property owner receives 
“Notice of Intent to Declare 
Property Blighted” from 
county attorney (see 
Appendix D, p. 32-33) 

• Attached to the notice is a 
copy of the completed 
inspection report, which 
identifies the conditions that 
qualified the property as 
blighted.  

• Property owner receives a notification 
letter from the Code Compliance 
Department that property has been 
identified as being maintained in 
blighted conditions (see Appendix E, p. 
45-46).  

• Per the notification letter, a copy of 
the completed inspection report and a 
copy of the ordinance is included. 

What is the 
timeframe for the 
public officer to 
notify the 
property owner 
of the blight 
designation? 

Processes to notify 
owners of blighted 
properties have not 
been developed. 

Code enforcement staff stated 
set timeframes to notify property 
owners have not been 
established.  

Code compliance staff told us a notification 
letter is sent to the property owner within 
two (2) days of review of the inspection 
report. 

Source: Developed by auditors from review of legislation and interviews with Atlanta, Macon-Bibb and Forest Park officials. 

Macon-Bibb’s public officer sends a list of properties that have been designated 
as blighted to its county attorney’s office, which generates a “Notice of Intent to 
Declare Property Blighted” form to send to the owner as a notification of the 
designation (see Appendix D, p. 32-33).  The notification includes the code 
enforcement director’s signature, which affirms the public officer’s 
determination after review of inspection results.  The notification includes a copy 
of the inspection report, which notes the code violations on which the blight 
determination is based.  The letter also states that increased ad valorem 
property taxes will be imposed.  The county attorney files an affidavit for blight 
designation with the Bibb County Superior Court (see Appendix D, p. 34-36).  
Code Enforcement staff told us the affidavit, signed by the public officer and 
notarized, was established to notify potential buyers that the property is 
designated as blighted by the county. 
 
 
 
 

FINDINGS AND ANALYSES 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
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Forest Park provides a letter to the owner which serves as official notice that the 
property has been identified as blighted (see Appendix E, p. 45-46).  The 
Department of Code Compliance sends the letter to inform the property owner 
that increased taxes have been levied on the property.  It also states the criteria 
for the blight designation and includes a copy of the inspection report and the 
blight tax ordinance for the owner’s review. 
 
Notification delays can impact the amount of time an owner has to remediate a 
property or appeal the public officer’s blight designation, which can also result in 
lost tax revenues to the city if owners are not timely notified.  In a 2017 audit 
conducted by the District of Columbia’s Auditor’s Office over its blight and 
vacant tax program, the auditor reported the district lost slightly over $80,000 in 
tax revenue because the responsible agency either failed to consistently send 
owners notices after inspections were conducted or provided owners with 
excessive time to respond to notices that was beyond timeframes stipulated 
within the code. 
 
To provide clarity and accountability for program expectations, we recommend 
the chief of staff ensure that policies and procedures are developed and 
documented that specify how and when property owners will be notified of 
blight determination. 
 

Atlanta Could Look at Other Municipalities to Document Processes  
The city should develop standard operating procedures to describe in detail how 
the blight tax legislation will be implemented.  Best practices state that 
management should document responsibilities with appropriate level of detail in 
policies and procedures to effectively monitor control activities.  Procedures 
should also include timeframes of when control activities should occur and be 
periodically reviewed for continued relevance. 

Both Macon-Bibb and Forest Park have detailed specific procedures for both the 
remediation and appeals processes; highlights of those procedures are shown in 
the comparison table in Appendix C.  We recommend that the chief of staff 
ensure that policies and procedures are developed and documented for the 
blight tax program that describe how each part of the process will occur, 
parties involved, and timeframes applicable. 
 

FINDINGS AND ANALYSES 
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Recommendations 

To ensure program requirements are carried out in accordance with the blighted property 
ordinance, we recommend that the city’s chief of staff: 

1. coordinate with the mayor to designate a public officer as defined in the 
ordinance 

2. issue a communication regarding the designation of the public officer so that city 
officials and the public are aware of whom to contact regarding program 
requirements 

3. ensure that policies and procedures are developed and documented for the 
blight tax program that describe how each part of the process will occur, parties 
involved, and timeframes applicable.  The procedures should at a minimum 
describe: 

• how properties will be identified for inspection of potential blight 
conditions 

• the department responsible for conducting property inspections 
• how and when property owners will be notified of blight 

determinations 
• the department/staff responsible for reviewing and approving 

remediation plans 
• how blighted properties will be reinspected and blight designations 

removed  
• the responsibility and process for communicating changes in ad 

valorem property tax to local tax commissioners 
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Appendix A: Management’s Response 
 

Report Title: Implementation of Blight Tax Project No.  25.09 

 
Recommendation #1: 
We recommend that the city’s chief of staff coordinate with the mayor to designate a public officer as defined 
in the ordinance. 
Risk Category: 
Service Delivery 

Recommendation 
Priority: 
Medium 

Auditee Response: 
Agree 

Related Finding(s): 
• The public officer, who has a lead role in managing the blight tax program, has not officially been 

designated, which may be a contributing factor to the delay in the program’s implementation.  The public 
officer’s role is defined within Atlanta’s ordinance, and the position is to be appointed by the mayor.  
Without a designated public officer, duties identified in the code may not be carried out as intended, 
properties may not be remedied, and neighborhoods could remain in disrepair. 
 
 

Proposed Action: 
The Office of the Chief of Staff, in conjunction with the Mayor, is in the process of identifying the public officer 
as required by the governing ordinance. 
 
Name & Title of Business Owner: 
Office of COS 

Current Status: 

Started 
 

Estimated Implementation Date 
Month/Year): 
By March 2026 

 
 

Recommendation #2: 
We recommend that the city’s chief of staff issue a communication regarding the designation of the public 
officer so that city officials and the public are aware of whom to contact regarding program requirements. 
Risk Category: 
Service Delivery 

Recommendation 
Priority: 
Low 

Auditee Response: 
Partially Agree 

Related Finding(s): 
• The public officer, who has a lead role in managing the blight tax program, has not officially been 

designated, which may be a contributing factor to the delay in the program’s implementation.  
Responsibilities of the public officer include, but are not limited to, requesting inspections and evaluating 
inspection reports of properties to determine if they meet blight conditions, making the official 
determination of blight, notifying property owners of the blight designation, and communicating with tax 
commissioners about ad valorem tax increases or decreases on real property.  Without a designated 
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public officer, duties identified in the code may not be carried out as intended, properties may not be 
remedied, and neighborhoods could remain in disrepair. 
 
 

Proposed Action: 
After identifying the public officer, the Chief of Staff’s office will issue a communication designating the public 
officer, and advise the public that that the process to communicate complaints regarding potentially blighted 
properties shall be to report cases to 311 to create documentation in the system of record per current best 
practice.  
 
After a blight designation has been made, the public officer shall inform the Finance Department, who shall 
coordinate with local tax commissioners. 
 
Name & Title of Business Owner: 
Office of COS 

Current Status: 

Started 
 

Estimated Implementation Date 
Month/Year): 
By March 2026 

 
 
 

Recommendation #3: 
We recommend that the city’s chief of staff ensure that policies and procedures are developed and 
documented for the blight tax program that describes how each part of the process will occur, parties 
involved, and timeframes applicable.  The procedures should at a minimum describe:  

• how properties will be identified for inspection of potential blight conditions 
• the department responsible for conducting property inspections 
• how and when property owners will be notified of blight determinations 
• the department/staff responsible for reviewing and approving remediation plans 
• how blighted properties will be reinspected and blight designations removed  
• the responsibility and process for communicating changes in ad valorem property tax to local 

tax commissioners 
Risk Category: 
Service Delivery 

Recommendation 
Priority: 
Medium 

Auditee Response: 
Partially Agree 

Related Finding(s): 
• Some roles and responsibilities for the city’s blight tax program are unclear in the authorizing legislation.   

o The blight legislation requires certified inspectors to conduct property inspections but does not 
specifically identify the department responsible for conducting these inspections.  Code 
Enforcement staff told us that the office does not anticipate their normal work to change.  Also, 
staff from the Office of the City Solicitor told us they plan to contract a certified inspector to 
conduct blight inspections, which could pose a risk of work overlapping or duplicating between the 
two entities. 

o The blight tax legislation states that City Planning will be responsible for reviewing and approving 
property owners’ remediation plans to address blight, but staff do not currently have this 
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responsibility.  City Planning staff told us that review and approval of remediation plans is a 
function of the Police Department’s Code Enforcement Division.  Code Enforcement staff said that 
their office does not review remediation plans.   

o The city’s blight tax legislation appears to contradict itself when assigning responsibility for 
communications with local tax commissioners to adjust property tax amounts.  The blight tax 
legislation states that the public officer is to notify the tax commissioner of DeKalb County or 
Fulton County when specific properties have been designated as blighted or removed from 
blighted status.  The legislation further states that the chief financial officer is responsible for 
communicating with the Fulton and DeKalb County tax commissioners regarding the increased ad 
valorem tax to be applied when the determination of blight is affirmed by the court although 
Finance staff told us they currently have no active role regarding tax changes for blighted property.  

o City officials have not developed procedures to describe how properties will be selected for blight 
inspection and determination and the timeframes that will apply to those processes.  City Planning 
staff, using information from multiple city systems, has provided the Solicitor’s Office with a list of 
properties for assessment under the blight program.  This identification of the initial properties 
differs from code guidelines as properties have been identified without the designation of a public 
officer.   

o Although the ordinance provides some guidance on notifying an owner of a property’s status, the 
ordinance does not specifically explain how a property owner is notified or the timeframes within 
which the owner must be notified.  Notification delays can impact the amount of time an owner 
has to remediate a property or appeal the public officer’s blight designation, which can also result 
in lost tax revenues to the city if owners are not timely notified. 

   
 

Proposed Action: 
The Chief of Staff has requested that the Office of the City Solicitor, APD Code Enforcement, City Planning, and 
the Department of Finance work to prepare policies and procedures for the blight tax program.  
 
These department are in the process of finalizing policies and procedures, which will be reviewed and 
approved by the Chief of Staff.  
 
Here are some initial details and responses to the recommendations, findings, and questions from the audit: 
 

• The identification of properties done thus far is tentative. It is not feasible for the public officer to 
identify all (potentially) blighted properties citywide, nor for city staff to enforce the blight tax policy 
for all of them. An interdepartmental working group allows the City to prioritize properties that are 
causing the greatest challenges and that are most likely to be responsive to this policy tool. Following 
this, the public officer will direct the inspections needed for a determination of blight. Candidate 
properties will continue to be identified initially by a working group led by City Planning that reviews 
data with and from APD Code Enforcement, the Solicitor’s Office, and other stakeholders as 
appropriate. The policies and procedures will provide more detail on this process, including the 
contextualization of the tool in the greater blight toolbox available to the City. 

• The public officer will request inspections of candidate properties with appropriate criteria following a 
review of code violations (past and present), calls for service, and any other relevant information that 



 

Implementation of the Blight Tax  21 
 

is discussed in the working group. Depending on the particular criteria specified, inspections may be 
conducted by either a code enforcement officer (who documents Housing Code violations) or a 
qualified building inspector (who can attest to structural or building code issues). 

• Property owners will be notified of the determination of blight via certified mail. Additional details on 
the notification process will be included in the processes and procedures. 

• City Planning will coordinate the review and approval of remediation/redevelopment plans in 
consultation with APD Code Enforcement and the Solicitor’s Office. This will be an interdepartmental 
effort including representation from APD Code Enforcement, the Office of Buildings, the Office of 
Zoning and Development, the Office of Housing and Community Development, and the Solicitor’s 
Office. Other departments will be included as needed, depending on the specific conditions at the 
property. 

 
Additionally, legislation will be introduced to address the following: 

• The need to distinguish the functions of a code enforcement officer and a building inspector. Both of 
these functions are necessary for the blighted property inspections. 

o Code enforcement officers are responsible for enforcing the City of Atlanta Housing Code 
which outlines minimum standards for building structures, and premises to ensure safe and 
sanitary conditions. These violations fall under the categories of “property maintenance” or 
“highly hazardous” violations.  

o Building inspectors with ICC certifications examine compliance with building codes as adopted 
by the State of Georgia. These codes cover structural integrity, fire safety, electrical, 
mechanical, plumbing, and more.  

o Both types of professionals will be needed for inspections, written reports, and testimony. 
• The legislation shall also distinguish the processes for and details of 1) Removing a designation of 

blight; and 2) a remediation/redevelopment plan that makes a property owner eligible for a tax 
abatement. 

• Finally, the legislation shall specify that the chief financial officer, not the public officer, will 
communicate tax changes to the tax commissioners. 

 
Name & Title of Business Owner: 
Office of the City Solicitor 

Current Status: 

Started 
 

Estimated Implementation Date 
Month/Year): 
 
By April 2026 
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Appendix B: Scope and Methodology 

We conducted this audit in accordance with generally accepted government auditing standards.  
Our audit included a review of any activity that has occurred since the blight tax legislation 
(Ordinance #24-O-1370) passed in August 2024.  Our audit focused on identifying controls and 
best practices other local municipalities implemented in similar programs that city officials 
could consider when developing policies and procedures to formalize the city’s blight tax 
incentive program. 

Our audit methods included: 
• reviewing state legislation to understand how local municipalities are authorized to 

implement tax incentive programs that address blighted properties 
• reviewing city code provisions to understand program requirements and related staff 

responsibilities regarding the implementation of its blight tax program, including 
identifying blighted properties and communicating those properties to tax 
commissioners for accurate taxation   

• comparing various municipal ordinances and existing processes of implemented blight 
tax programs to the City of Atlanta’s Blighted Property ordinance to identify differences 
and similarities 

• interviewing city staff to identify the program’s implementation status and to determine 
whether program policies and procedures have been developed that outline roles and 
related responsibilities 

• interviewing staff involved with the implementation of blight tax programs of local 
municipalities to identify existing controls and best practices City of Atlanta officials 
could consider upon implementation of its blight tax incentive program 

• developing an understanding of how ad valorem tax assessments would increase and 
decrease when property is found to be blighted, and subsequently remediated 

Generally accepted government auditing standards require that we plan and perform the audit 
to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and 
conclusions based on our audit objectives.  We believe that the evidence obtained provides a 
reasonable basis for our findings and conclusions based on our audit objectives. 
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Appendix C: Comparison of Atlanta’s Blight Tax Program with 
Macon-Bibb County Government and City of Forest 
Park  

 

Code Provisions 

Article V – Blighted Property 
Article XIII – Community 

Redevelopment Tax Incentive 
Program 

Blighted Property 
Ordinance 

Responsibility City of Atlanta Macon-Bibb County Government City of Forest Park 

Who is responsible 
for carrying out the 
duties of the blight 
tax program? 

Public officer, who is either a city 
officer or city employee designated 
by the mayor  

• Public officer, who is either the 
county manager, director of 
Macon-Bibb County Business 
Development Services 
Department, county officer, or 
county employee 

• Designated by the county 
manager or director of the 
Business Development Services 
Department  

• Public officer, who is 
either the city manager, 
city officer, or city 
employee  

• Designated by the city 
manager  

Who is the 
municipality’s “public 
officer”? 

The public officer has not officially 
been designated Director of Code Enforcement  Director of Code Compliance  

How are properties 
identified for 
potential 
enforcement under 
the blight tax 
legislation? 

• Potentially blighted properties 
are inspected at the request of 
the public officer, city residents, 
or survey of housing conditions  

• Process hasn’t been formally 
developed, but City Planning 
identified initial cases through a 
mayoral initiative 

County staff told us requests for 
property inspections of potentially 
blighted properties typically derive 
from the county mayor, code 
enforcement inspections, and citizen 
complaints. 

City staff told us requests for 
property inspections of 
potentially blighted 
properties typically initiate 
from citizen complaints of 
vacant property violations.  

How is a property 
identified as blighted? 

• An inspection must be 
performed on the property.  

• Inspections are requested by 
either the public officer or by at 
least five (5) city residents.  

• The public officer may request a 
survey of existing housing 
conditions to be performed or 
may refer to a survey conducted 
or finalized within the previous 
five (5) years to locate or 
identify any parcels which may 
be blighted, and a full inspection 
is needed. Section 146-204(a)(1) 

 
• An inspection must be performed 

on the property.     
• Inspections are requested by 

either the public officer or by at 
least five (5) county residents.  

• The public officer may request a 
survey of existing housing 
conditions be performed or may 
refer to a survey conducted or 
finalized within the previous five 
(5) years to locate or identify any 
parcels which may be blighted, 
and a full inspection is needed.  

• A county employee who is 
authorized to make inspections 
may inspect any property that 
falls within the definition of 
“blighted property” according to 
the code. Section 26-460(a)(1) 

• An inspection must be 
performed on the 
property.  

• Inspections are 
requested by either the 
public officer or by at 
least five (5) city 
residents.  

• The public officer may 
request a survey of 
existing housing 
conditions to be 
performed or may refer 
to a survey conducted 
or finalized within the 
previous five (5) years 
to locate or identify any 
parcels which may be 
blighted and a full 
inspection is needed. 
Section 3-8-5(a)(1) 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
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Code Provisions 

Article V – Blighted Property 
Article XIII – Community 

Redevelopment Tax Incentive 
Program 

Blighted Property 
Ordinance 

Responsibility City of Atlanta Macon-Bibb County Government City of Forest Park 

Who performs 
inspections on 
blighted properties? 

Certified building inspector 
 [Sections 146-202 and 146-
204(a)(2)] 

Certified building inspector  
[Sections 26-458 and 26-460(a)(2)] 

Certified building inspector  
[Sections 3-8-3 and 3-8-
5(a)(2)] 

Who is responsible 
for reviewing 
inspection reports to 
determine if a 
property is blighted? 

The inspection report is to be 
submitted to the public officer.  
Section 146-204(a)(2) 

The inspection report is to be 
submitted to the public officer.  
Section 26-460(a)(2) 

The inspection report is to 
be submitted to the public 
officer.  Section 3-8-5(a)(2) 

How is the owner 
notified that the 
property is blighted? 

Processes to notify owners of 
blighted properties have not been 
developed. 

• Property owner receives the 
“Notice of Intent to Declare 
Property Blighted” from county 
attorney (see Appendix D, p. 32-
33) 

• Attached to the notice is a copy 
of the completed inspection 
report, which identifies the 
conditions that qualified the 
property as blighted.  

Property owner receives a 
notification letter from the 
Code Compliance 
Department that property is 
blighted; includes copy of 
inspection and ordinance 
(see Appendix E, p. 45-46) 

What is the 
timeframe for the 
public officer to notify 
the property owner of 
the blight 
designation? 

Processes to notify owners of 
blighted properties have not been 
developed. 

Code enforcement staff stated set 
timeframes to notify property owners 
have not been established.  

Code compliance staff told 
us a notification letter is 
sent to the property owner 
within two (2) days of 
review of the inspection 
report. 

How is the owner 
informed of the 
process to remediate 
a property? 

• Within 30 days of receiving the 
public officer’s written notice of 
blight designation, the property 
owner may contact the public 
officer with a plan to voluntarily 
remediate the blighted 
conditions [Section 146-
204(a)(5)]. 

• Section 146-205 provides 
guidance to owners regarding 
property remediation or 
redevelopment.  

The “Notice of Intent to Declare 
Property Blighted” informs the 
property owner that taxes can be 
decreased after the property has been 
reinspected to verify blighted 
conditions have been corrected.  
Section 26-461 provides guidance to 
owners regarding property 
remediation or redevelopment.  

Section 3-8-6 provides 
guidance to owners 
regarding property 
remediation or 
redevelopment. 

How does the 
municipality 
document inspections 
of remediated 
properties?  

Processes to document reinspected 
blighted properties have not been 
developed. 

Code enforcement officer documents 
results of property reinspection on the 
“Blight Property Removal Report”, 
which is provided to the public officer 
for review (see Appendix D, p.29-31). 

Property owners submit an 
Affidavit of Compliance to 
Code Compliance staff to 
request the removal of 
blight designation.  Code 
compliance staff document 
corrective actions identified 
during a reinspection of 
property on the affidavit 
(see Appendix E, p. 47). 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
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Code Provisions 

Article V – Blighted Property 
Article XIII – Community 

Redevelopment Tax Incentive 
Program 

Blighted Property 
Ordinance 

Responsibility City of Atlanta Macon-Bibb County Government City of Forest Park 

How does the 
municipality provide 
status of the 
remediated property 
to the public?  

Processes to make the public aware 
of remediated properties have not 
been developed. 

County attorney staff prepare an 
affidavit regarding removal of blighted 
designation, which is filed with the 
county’s Superior Court  

Code Compliance staff 
prepare an affidavit of 
compliance regarding 
removal of blighted 
designation. 
 
 
 
 

How is the owner 
informed of the 
process to appeal the 
public officer’s blight 
designation? 

 
• The owner has 30 days from the 

receipt of the blight notice or 
receipt of notice from public 
officer that the proposed 
remediation plan is not 
sufficient to remove blighted 
conditions to request a hearing 
with the city’s municipal court.  

• The process to notify owners of 
the public officer’s blight 
designation has not been 
formally developed. Section 
146-204(b) 

Attached to the “Notice of Intent to 
Declare Property Blighted” is a 
“Request for Hearing on Blighted 
Property” form the owner is to 
complete and return to the county 
attorney’s office within 30 days of the 
date of the notice of intent (see 
Appendix D, p. 39).  

The owner has 30 days from 
the receipt of the blight 
notice to request a hearing 
with the city’s Municipal 
Court.  Section 3-8-5(b) 

How is the owner 
made aware that the 
request for a hearing 
to appeal the blight 
designation has been 
received? 

Processes to confirm receipt of 
hearing requests made by property 
owners to appeal a blight designation 
have not been developed. 

County attorney staff sends a 
“Pending Blight Litigation” letter to 
the property owner to inform them 
that litigation is pending against the 
property based on the request for a 
hearing (see Appendix D, p. 40-41). 

We were unable to obtain 
information regarding how 
an owner is made aware of 
the receipt of their appeal 
request.  

How is the owner and 
related parties 
notified of details of 
the hearing?  

• The Municipal Court clerk is to 
set a date, time, and location for 
the hearing within 30 days of 
receipt of request for a hearing.   

• The court clerk should also give 
at least 10 business days’ notice 
to person(s) requesting the 
hearing and other related 
parties.  

• Specific procedures to notify 
property owners of hearing 
details have not been 
developed. Section 146-204(c) 

• The Municipal Court clerk is to 
set a date, time, and location for 
the hearing within 30 days of 
receipt of request for a hearing.   

• The court clerk should also give at 
least 10 business days’ notice to 
person(s) requesting the hearing 
and other related parties. 

• County municipal court staff 
sends a “Notice of Hearing” letter 
to the property owner to notify 
them of hearing details, including 
date, time, and location.  Section 
26-460(c) (see Appendix D, p. 42).   

• The Municipal Court 
clerk is to set a date, 
time, and location for 
the hearing within 30 
days of receipt of 
request for a hearing.   

• The court clerk should 
also give at least 10 
business days’ notice to 
person(s) requesting 
the hearing and other 
related parties.  

• Notice of scheduled 
hearings are to be 
published as a legal 
advertisement in the 
designated legal organ 
of the city, at least five 
(5) days prior to the 
hearing. Section 3-8-
5(c) 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
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Code Provisions 

Article V – Blighted Property 
Article XIII – Community 

Redevelopment Tax Incentive 
Program 

Blighted Property 
Ordinance 

Responsibility City of Atlanta Macon-Bibb County Government City of Forest Park 

Who communicates 
with the tax 
commissioner 
regarding increased 
or decreased ad 
valorem taxes?  

• Finance will coordinate with the 
tax commissioners regarding 
increased ad valorem taxes on 
next regular tax bill. Section 
146-204(d)  

• The public officer is responsible 
for communicating in writing 
the increased or decreased ad 
valorem taxes to tax 
commissioners. Section 146-207 

• Specific procedures to 
communicate with tax 
commissioners regarding 
increased or decreased ad 
valorem taxes have not been 
developed.  

• The public officer is responsible 
for communicating in writing the 
increased or decreased ad 
valorem taxes to tax 
commissioner. Section 26-463. 

• In practice, the public officer 
reports increased or decreased 
taxes to tax commissioner. 

• The public officer is 
responsible for 
communicating in 
writing the increased or 
decreased ad valorem 
taxes to tax 
commissioner. Section 
3-8-8 

• In practice, the public 
officer reports 
increased or decreased 
taxes to the city’s tax 
office which 
communicates with tax 
commissioner. 

Source: Developed by auditors from review of legislation and interviews with Atlanta, Macon-Bibb and Forest Park 
officials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=COORATGEVOII_CH146TA_ARTVBLPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/macon-bibb_county/codes/code_of_ordinances?nodeId=PTIIICOOR_CH26TARE_ARTXIICORETAINPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
https://library.municode.com/ga/forest_park/codes/code_of_ordinances?nodeId=COOR_TIT3FI_CH8BLPR
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Appendix D: Macon-Bibb County Government - Blight Tax 
Program Forms  

Macon-Bibb Blight Inspection Report
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Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025 
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Macon-Bibb – Blight Inspection Removal Report After Reinspection  
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Continued 

 
Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025 
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Continued 

 
Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025. We 

redacted personal information.  
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Macon-Bibb – County Attorney Notification to Property Owner of Blight Designation  
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Continued 

 

Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025.  We 
redacted personal information.  
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Macon-Bibb –Blight Designation Affidavit Informs Potential Buyers of Property Blight Status 
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Continued 
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Continued 

 
Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025. We 

redacted personal information.  
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Macon-Bibb – Blight Removal Affidavit Informs Potential Buyers Property Is No Longer in 
Blighted Status 
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Continued 

 
Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025. We 

redacted personal information.  
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Macon-Bibb – Property Owners Send Request for Hearing to County Attorney’s Office   

 
Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025. We 

redacted personal information.  
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Macon-Bibb – County Attorney Informs Property Owners of Tax Consequences for Pending 
Blight Litigation 
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Continued 

 
Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025. We 

redacted personal information.  
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Macon-Bibb – Municipal Court Informs the Owner of Hearing Details After A Request for a 
Hearing Is Filed 

 

Source: Macon-Bibb County Code Enforcement staff provided to auditors during site visit on 10/8/2025. We 
redacted personal information. 
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Appendix E: City of Forest Park - Blight Tax Program Forms 

Forest Park – Code Enforcement Officers Document Violations on the Blighted Property Form 
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Continued 

 
Source: Forest Park Code Enforcement staff emailed copy of form to auditors on 9/15/2025.  We redacted 

personal information.  
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Forest Park –  Public Officer Notifies Property Owner of Blight Determination  
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Continued 

 
Source: Forest Park Code Enforcement staff emailed copy of form to auditors on 9/15/2025.  We redacted 

personal information.  
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Forest Park – Owners Complete an Affidavit of Compliance to Request a Remediated Property 
Be Removed from the City’s Blight List  

 
Source: Forest Park Code Enforcement staff emailed copy of form to auditors on 9/15/2025.  We redacted 

personal information. 
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